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· %HDFK�2SV�&RQYHQWLRQ��� 
· &DMRQ�'LYLVLRQ�0HHWV��� 
· %DFNVKRS��� 
· 7KH�%X]]DUGV�5RRVW��� 
· 0HPEHUVKLS�RQ�7UDFN��� 
· )URP�WKH�&ORXG��� 
· 6RFLDO�0HGLD�5HSRUW��� 
· 7KH�(GLWRUV�&ROXPQ��� 
· 7RROV�DQG�7LSV��� 
· 0DNLQJ�WKH�0RVW�RI�<RXU�

/LPLWHG�7LPH��� 
· 7LGHZDWHU�DQG�:HVWHUQ�

5DLOZD\��� 
· 105$�1DWLRQDO�&RQYHQ�

WLRQ����.DQVDV�&LW\���� 
· 3$5������-��([WUD���� 
· 1HZ�0HPEHUV���� 
· 0RGHO�5DLOURDGV�RI�6RXWK�

HUQ�&DOLIRUQLD�7RXUV�����	�
������ 
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�6HSWHPEHU���-�������� 

365�5HJLRQ 
³%HDFK�2S¶V´�&RQYHQWLRQ 

6DQ�'LHJR��&$ 
 

6HSWHPEHU�����	��������� 
0RGHO�5DLOURDGV�RI� 
6RXWKHUQ�&DOLIRUQLD� 

/D\RXW�7RXUV 
2UDQJH�&RXQW\��&$ 

 
2FWREHU���-�������� 

/$�'LYLVLRQ�)UHLJKW�)ULJKW 
3DORV�9HUGHV��&$ 

 
1RYHPEHU�������� 
&DMRQ�)DOO�0HHW 
%XHQD�3DUN��&$ 

 
1RYHPEHU��������� 

&DMRQ�+HQGHUVRQ�)DOO�
0HHW 

+HQGHUVRQ��19 
 

1RYHPEHU�������-�������� 
2(50�7KRPDV�DQG�3HUF\� 

3HUULV��&$ 

7KH������365�&RQYHQWLRQ� LV�EHLQJ�KRVWHG�E\� WKH�6DQ�'LHJR�'LYLVLRQ�RI� WKH�3DFLILF�
6RXWKZHVW�5HJLRQ��105$��7KH�&RQYHQWLRQ�EHJLQV�RQ :HGQHVGD\��6HSWHPEHU���WK��
DQG�HQGV�6XQGD\��6HSWHPEHU���WK��������(YHQWV�LQFOXGH�FOLQLFV��OD\RXW�WRXUV��SURWRW\SH�
WRXUV��DXFWLRQ�DQG�EDQTXHW� 
 

7KH�VLWH�RI�WKH�&RQYHQWLRQ�LV�WKH�0DUULRWW�&RXUW\DUG�LQ�6DQ�'LHJR��6DQ�'LHJR�EHLQJ�D�
PDMRU�YDFDWLRQ�GHVWLQDWLRQ��WKHUH�DUH��RI�FRXUVH��PDQ\�DFWLYLWLHV�DYDLODEOH�IRU�\RX�DQG�
\RXU� IDPLOLHV�� JUHDW� UHVWDXUDQWV�� EHDXWLIXO� EHDFKHV� �DQG�6HSWHPEHU� LV� RQH� RI� WKH� EHVW�
PRQWKV�WR�YLVLW���]RRV�DQG�SDUNV��DQG�LQFUHGLEOH�ZHDWKHU� 
 

KWWS���ZZZ�SVUFRQYHQWLRQ�RUJ�KRPH�LQGH[�SKS�IRU�PRUH�LQIRUPDWLRQ 

105$ 
3DFLILF�6RXWKZHVW�5HJLRQ 

�����&RQYHQWLRQ 
 

%HDFK�2S¶V����� 
 

6DQ�'LHJR��&$ 
6HSWHPEHU���WK�WKURXJK���WK 

Cajon Division Summer 
and Fall Events / Meets 

%XHQD�3DUN��/DWH��6XPPHU�0HHW������ 
%XHQD�3DUN��&$���6DWXUGD\��1RYHPEHU�������� 
 

7KLV�HYHQW�ZLOO�IHDWXUH�IRXU�QHZ�FOLQLFV�DQG�DOO�RI�WKH�QRUPDO�IXQ�&DMRQ�'LYLVLRQ�PHHW�
DFWLYLWLHV�LQFOXGLQJ�D�PDNH�DQG�WDNH�PRGHO�EXLOG�FOLQLF���7KHUH�ZLOO�EH�D�0RGHO�&RQWHVW�
ZLWK�$FKLHYHPHQW�3URJUDP�PRGHO�HYDOXDWLRQV��0HPEHU¶V�6ZDS�0HHW��WKH�&RPSDQ\�
VWRUH�ZLOO�EH�RSHQ��D�7LPH6DYHU�FRQWHVW��DQG�WKHUH�ZLOO�EH�D�VSHFLDO�µ7¶�7UDFN�PRGXODU�
OD\RXW�RQ�GLVSOD\�GXULQJ�WKH�HYHQW���3L]]D�OXQFK�ZLOO�EH�DYDLODEOH�DQG�IROORZLQJ�D�VKRUW�
0HPEHUVKLS�PHHWLQJ��RXU�QRUPDO�+RER�DXFWLRQ�ZLOO�JLYH�PHPEHUV�D�FKDQFH�WR�ZLQ�
VRPH�JUHDW�WUDLQ�VWXII���7KLV�\HDU�ZH�ZLOO�DOVR�KDYH�LQGLYLGXDO�RQH-RQ-RQH�KHOS�DYDLODEOH�
IRU�WKRVH�ZDQWLQJ�VRPH�JXLGDQFH�ZLWK�WKHLU�$FKLHYHPHQW�3URJUDP�SDSHUZRUN��� 

+HQGHUVRQ�)DOO�0HHW������ 
+HQGHUVRQ��19��6DWXUGD\��1RYHPEHU��������� 
 

7KLV�\HDUO\�&DMRQ�'LYLVLRQ�(YHQW�ZLOO�EH�KHOG�LQ�WKH�XVXDO�+HQGHUVRQ�&RQYHQWLRQ�FHQ�
WHU���7KLV�HYHQW�ZLOO�DOVR�IHDWXUH�D�0HPEHUV�VZDS�PHHW�IRU�UHJLVWHUHG�DWWHQGHHV��ZLWK�
GRQXWV�DQG�FRIIHH���D�PDNH�DQG�WDNH�PRGHO�VWUXFWXUH�NLW�EXLOG�FOLQLF�LQ�+2�DQG�1�VFDOH��
$FKLHYHPHQW�3URJUDP�HYDOXDWLRQV��%%4�KRW�GRJ�OXQFK��6KRZ-DQG-WHOO�VHVVLRQ��6KRUW�
105$�DQG�6RXWKHUQ�1HYDGD�0RGXODU�0HPEHUVKLS�PHHWLQJV�DQG�D�PLQL-KRER�DXFWLRQ���
7KLV�LV�DOZD\V�D�IXQ�HYHQW�ZLWK�D�VPDOOHU�JURXS�RI�GHGLFDWHG�PRGHO�UDLOURDGHUV�WKDW�\RX�
GRQ¶W�ZDQW�WR�PLVV� 

/RRN�IRU�WKH�HYHQW�IO\HU�FRPLQJ�VRRQ�RU�VHH�WKH�&DMRQ�:HE�VLWH�IRU�GHWDLOV� 



 

 

CAJON DIVISION 
DIRECTORY 

 

'LYLVLRQ�'LUHFWRU 
*DU\�%XWWV��005 
�����.HQZLFN�&LU� 

+XQWLQJWRQ�%HDFK��&$ 
�������-���� 

'LUHFWRU#&DMRQ'LYLVLRQ�RUJ 
� 

'LYLVLRQ�6XSHULQWHQGHQW 
'HQQLV�,YLVRQ 
�����/HQRUH�'U� 

*DUGHQ�*URYH��&$������� 
�������-���� 

6XSHULQWHQGHQW#&DMRQ'LYLVLRQ�RUJ� 
 

$VVLVW��6XSHULQWHQGHQW-19 
(GZLQ�+DOO��005 

�������-���� 
$VVLVW6XSHU-19#&DMRQ'LYLVLRQ�RUJ�� 

 

$VVLVW��6XSHULQWHQGHQW-&$ 
&DUO�+HLPEHUJHU 
�����2OG�+LFNRU\�5G 
&RURQD��&$������ 
���-���-���� 

$VVLVW6XSHU-&$#&DMRQ'LYLVLRQ�RUJ 
 

3D\PDVWHU�&KLHI�&OHUN 
-RHO�0RUVH 

������7XQVWDOO�6W 
*DUGHQ�*URYH��&$������� 

�������-���� 
3D\PDVWHU#&DMRQ'LYLVLRQ�RUJ 

 

0HPEHUVKLS�&KDLU 
-HII�+HUUPDQQ 

�����1��:DUEOHU�3O 
2UDQJH��&$������� 

�������-���� 
0HPEHUVKLS#&DMRQ'LYLVLRQ�RUJ 

 

&RQWHVW�&KDLU 
%LOO�-DFREV 
�������-���� 

&RQWHVW#&DMRQ'LYLVLRQ�RUJ 
 

$FKLHYHPHQW�3URJUDP 
&KDLU 

*DU\�%XWWV��005 
$3#&DMRQ'LYLVLRQ�RUJ 

 

2UGHU�%RDUG�(GLWRU 
*DU\�%XWWV��005�	 
0RUULH�)OHLVKPDQ 

(GLWRU#&DMRQ'LYLVLRQ�RUJ 
 

:HEPDVWHU 
3HU�+DUZH 

�����6\FDPRUH�$YH� 
7XVWLQ��&$������ 
�������-���� 

:HEPDVWHU#&DMRQ'LYLVLRQ�RUJ 
 

�6RFLDO�0HGLD 
'DLQ�/HHVH 

6RFLDO#&DMRQ'LYLVLRQ�RUJ 
 

�'RQDWLRQV�&KDLU 
$QQHWWH�3DOPHU 
���-���-���� 

'RQDWLRQV#&DMRQ'LYLVLRQ�RUJ 
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7KH�  
%\��*DU\�%XWWV��005��'LUHFWRU 

 

:KDW� D� IXQ� WLPH� ZH� KDG� RQ� WKH� WULS� WR� WKH� 6DQ� 'LHJR�0RGHO� 5DLOURDG�0XVHXP���
&RLQHG�WKH�³&DMRQ�([WUD������-�´��D�JURXS�RI�XV�365�PHPEHUV�DQG�IULHQGV�KRSSHG�
RQ�WKH�$PWUDN�3DFLILF�6XUIOLQHU�DQG�PDGH�RXU�ZD\�GRZQ�WR�6DQ�'LHJR�RQ�D�EHDXWLIXO�
6XQQ\�&DOLIRUQLD�GD\���6HH�-HII¶V�DUWLFOH�LQ�WKLV�LVVXH�RI�WKH�2UGHU�%RDUG�IRU�GHWDLOV��
EXW�,�KDYH�WR�VD\�LW�ZDV�UHDOO\�JUHDW���7KH�EXV�WUDQVSRUWDWLRQ�WR�WKH�PXVHXP�ZDV�HDV\��
$OWKRXJK�WKHUH�ZDV�D�ELW�RI�ZDONLQJ�RQ�WKH�PXVHXP�JURXQGV��7UXG\�6HHOH\��6DQ�'LH�
JR�'LUHFWRU��ZDV� WKHUH� WR�JUHHW�XV� DQG�� WKDQNV� WR�3HWH�6WHLQPHW]�RI� WKH�6DQ�'LHJR�
'LYLVLRQ��WKH�PXVHXP�FOXEV�ZHOFRPHG�XV�LQWR�WKHLU�LQGLYLGXDO�FOXE�OD\RXWV���:H�VHS�
DUDWHG� LQWR� VHYHUDO�JURXSV�RI� IRXU� WR�VL[�JXHVWV�DQG�URWDWHG� WKURXJK� WKH�EHKLQG-WKH-
JODVV� DQG� XQGHU-WKH-OD\RXW� SHUVRQDOL]HG� WRXUV� KRVWHG� E\� HQWKXVLDVWLF� FOXE� GRFHQWV���
7KHVH�OD\RXWV�DUH�DOO�UHDOO\�WRS�QRWFK�DQG�ELJ���,¶P�VRUU\�LI�\RX�ZHUH�QRW�DEOH�WR�PDNH�
WKH�HYHQW�EHFDXVH�LW�PDGH�IRU�D�UHDOO\�IXQ�GD\���6DQG\�DQG�,�LQYLWHG�VRPH�RI�RXU�QRQ-
UDLO�DQG�SDUWLDO-UDLO�IULHQGV�WR�MRLQ�XV�DQG�WKH\�DUH�QRZ�DVNLQJ�DERXW�RXU�QH[W�³([WUD´� 
 
6SHDNLQJ� RI� WKH� QH[W� ([WUD�� DIWHU� WKH� &RQYHQWLRQ� LQ� 6DQ� 'LHJR�� DIWHU� WKH�0HHW� LQ�
%XHQD�3DUN��DIWHU�WKH�PHHW�LQ�+HQGHUVRQ«���:H�DUH�SODQQLQJ�DQRWKHU�SD\-\RXU-RZQ-
ZD\��JHW-\RXUVHOI-WKHUH��HYHQW�IRU�WKH�ODWH�:LQWHU�RU�(DUO\�6SULQJ�WLPH�IUDPH�� �7KLV�
HYHQW�ZLOO� EH� FDOOHG� WKH�&DMRQ� �����-�� DQG� LQYROYHV� D� VLPLODU�$PWUDN� WUDLQ� ULGH� ��
JDWKHULQJ�EXW�WKLV�WLPH�WKH�WUDLQ�ZLOO�RULJLQDWH�LQ�6DQ�'LHJR�DQG�WUDYHO�1RUWK�WR�WKH�
/RV�$QJHOHV�8QLRQ�6WDWLRQ�ZKHUH�ZH�ZLOO�PDNH� RXU�ZD\� WR� WKH�/RV�$QJHOHV�/LYH�
6WHDPHUV�VLWH�DQG�WKH�7UDYHO�WRZQ�5DLOURDG�0XVHXP���7KH�/LYH�6WHDPHUV�ZLOO�VKRZ�
XV�DURXQG�EHKLQG�WKH�IHQFH�DQG�ZH�ZLOO�SUREDEO\�FDWFK�D�IHZ�ULGHV�RQ�WKHLU�WUDLQ�LQ�
WKH�SURFHVV���7KH�7UDYHO�7RZQ�5DLOURDG�DQG�0XVHXP�DUH�MXVW�GRZQ�WKH�VWUHHW�DQG�WKH�
:DOW�'LVQH\�&DUROZRRG�%DUQ� IRONV�ZLOO� RSHQ� WKHLU� IDFLOLW\� IRU� XV� WR� YLVLW� DV�ZHOO���
7KDW�HYHQLQJ�ZLOO�ILQG�XV�EDFN�RQ�WKH�$PWUDN�JRLQJ�EDFN�6RXWK�WR�RXU�KRPHV���/RRN�
IRU�PRUH�LQIRUPDWLRQ�DQG�GHWDLOV�DV�ZH�JHW�FORVHU�WR�WKH�HQG�RI�WKH�\HDU���,�FDQ¶W�ZDLW�
IRU�DQRWKHU�JUHDW�UDLOURDG�GD\��KRSH�\RX�FDQ�PDNH�LW� 
 
,¶P�VXUH�\RX�DUH�XS-WR-VSHHG�UHODWLYH�WR�RXU�5HJLRQDO�&RQYHQWLRQ�VR�ZH�ZLOO�VHH�\RX�
WKHUH���+RZHYHU��GRQ¶W�IRUJHW�DERXW�RXU�PRUH�LQWLPDWH�&DMRQ�'LYLVLRQ�0HHWV�FRPLQJ�
XS�LQ�1RYHPEHU���1RYHPEHU��UG�ZLOO�ILQG�XV�LQ�%XHQD�3DUN�IRU�RXU�RQH-GD\�6XPPHU�
PHHW���,W�LV�VKDSLQJ�XS�WR�EH�IXQ�ZLWK�WKH�XVXDO�&RQWHVW�DQG�$3�HYDOXDWLRQV��EXW�LW�LV�
ORRNLQJ� OLNH� WKHUH�ZLOO� EH� D� JXLGHG�PDNH-DQG-WDNH�+2� DQG�1� VFDOH� ODVHU� VWUXFWXUH�
PRGHO�EXLOG�FOLQLF�DW�OLWWOH�RU�QR�H[WUD�FRVW���6WD\�WXQHG�WR�VHH�LI�WKLV�KDSSHQV�EXW�ZH�
KDYH�VRPH�JUHDW�PRGHOLQJ�FOLQLFV�SODQQHG�LI� LW�GRHVQ¶W�� �7KH�PHHW�LQ�+HQGHUVRQ�RQ�
1RYHPEHU���WK�LV�ORRNLQJ�OLNH�LW�ZLOO�IHDWXUH�WKH�HYHU�SRSXODU�PLQL�VZDS�PHHW�DQG�D�
UHSHDW�RI�WKH�%%4�KRW�GRJ�OXQFK���:H�DUH�ORRNLQJ�DW�GRLQJ�D�VLPLODU�KDQGV-RQ�VWUXF�
WXUH�NLW� FOLQLF� WKHUH� DV�ZHOO�� �$� VKRUW�0HPEHUVKLS�PHHWLQJ� DQG�+RER�$XFWLRQ�ZLOO�
URXQG�RXW�WKHVH�PHHWV���3DUNLQJ�LV�IUHH�VR�GRQ¶W�KHVLWDWH�WR�PDNH�LW�WR�RQH�RU�ERWK�RI�
WKHVH�&DMRQ�'LYLVLRQ�0HHWV���6HH�\RX�WKHUH�������������������������  ����������-JE 
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%\��'HQQLV�,YLVRQ��6XSHULQWHQGHQW 

The Buzzard's 
Roost 

7KDQN�\RX�WR�HYHU\RQH�WKDW�YRWHG�LQ�WKH�ODVW�HOHFWLRQ��
7KH� QHZ� %\-ODZV� KDYH� SDVVHG� RYHUZKHOPLQJO\� DQG�
ZH�DUH�QRZ�RSHUDWLQJ�XQGHU�WKLV�QHZ�VHW�RI�UXOHV��%\�
DSSURYLQJ�WKH�QHZ�%\-ODZV��\RX�KDYH�KHOSHG�WR�EULQJ�
RXU�'LYLVLRQ�LQ�OLQH�ZLWK�WKH�SUDFWLFHV�DQG�SURFHGXUHV�
RI�WKH�365�DQG�WKH�RWKHU�'LYLVLRQV�LQ�RXU�UHJLRQ��7KH�
QH[W�ELJ�SURMHFW�\RXU�%RDUG�RI�'LUHFWRUV�KDV�EHJXQ�WR�
WDFNOH� LV� WKH� ZULWLQJ� RI� D�0DQXDO� RI� 2SHUDWLRQV� IRU�
WKH�'LYLVLRQ�� WKLV�ZLOO�EH� VLPLODU� WR� WKH�365
V�0R2��
RU�WKH�105$
V�([HFXWLYH�+DQGERRN��7KH�0R2�ZLOO�
IXUWKHU� GHILQH� WKH� UXOHV� DQG� UHVSRQVLELOLWLHV� RI� \RXU�
OHDGHUVKLS�� VHW� VWDQGDUGV� DQG� JRDOV�� DQG� RXWOLQH� WKH�
%2'
V� UHVSRQVLELOLWLHV� WR� WKH� PHPEHUVKLS�� DQG� WKH�
RUJDQL]DWLRQ��7KH�ILUVW�GUDIW�RI� WKH�0R2�KDV�DOUHDG\�
EHHQ� SHQQHG� DQG� ZLOO� JR� WR� FRPPLWWHH� LQ� WKH� QH[W�
FRXSOH�RI�PRQWKV�� 
 
$�ELJ�WKDQN�\RX�DOVR�JRHV�RXW�WR�HYHU\RQH�WKDW�YRWHG�
LQ�WKH�HOHFWLRQ�IRU�6XSHULQWHQGHQW
V�RIILFH��,�NQRZ�LW
V�
QRW�DOZD\V�HDV\� WR�FDVW�D�YRWH� LQ� WKHVH�NLQG�RI�HOHF�
WLRQV�LI�\RX�GRQ
W�NQRZ�WKH�SHRSOH�UXQQLQJ�IRU�RIILFH��
:H�DOO�KDYH�WR�YRWH�IRU�PHPEHUV�RI�RXU�8QLRQ�%2'��
RU� 5HWLUHPHQW� 5HSUHVHQWDWLYHV�� RU� +RPH� 2ZQHUV�
%2'��RU�ZKR�NQRZV�ZKDW��DQG�WKDW�FDQ�EH�GLIILFXOW��
DW�OHDVW�IRU�PH��LI�\RX�KDYHQ
W�PHW�WKH�SHRSOH�WKDW�\RX�
DUH�FKRRVLQJ�WR�UHSUHVHQW�\RX��:HOO��KHUH
V�D�VXJJHV�
WLRQ�� LI�ZH� KDYHQ
W�PHW� SOHDVH� FRPH� RXW� WR� RXU� QH[W�
HYHQW� DQG� LQWURGXFH� \RXUVHOI�� ,
G� ORYH� WR� PHHW� \RX��
2XU� QH[W� WZR�'LYLVLRQ� (YHQWV� DUH� RQ� 6DWXUGD\� 1R�
YHPEHU��UG�LQ�%XHQD�3DUN��DQG�RQ�6DWXUGD\�1RYHP�
EHU���WK�LQ�+HQGHUVRQ�1HYDGD��&RPH�RQ�RXW�DQG�VD\�
KHOOR�� WKHQ� VWLFN� DURXQG� DQG� KDYH� VRPH� IXQ�� %RWK�
(YHQWV�DUH�VKDSLQJ�XS�WR�EH�D�JUHDW�PRGHO�UDLOURDGLQJ�
H[SHULHQFH��7KH�PHPEHUV�RI�\RXU�%RDUG�RI�'LUHFWRUV�
ZRUN�KDUG�WR�WU\�DQG�SXW�WRJHWKHU�DV�ILQH�DQ�HYHQW�DV�
SRVVLEOH� 
 
6SHDNLQJ� RI� \RXU� %2'�� IRU� WKRVH� RI� \RX� WKDW� GRQ
W�
NQRZ�ZKR�WKH\�DUH��,
G�OLNH�WR�EULQJ�HDFK�RI�WKHP�WR�
\RXU�DWWHQWLRQ� 
 
'LUHFWRU-�*DU\�%XWWV 
6XSHULQWHQGHQW-�'HQQLV�,YLVRQ 
&KLHI�&OHUN�3D\PDVWHU-�-RHO�0RUVH 
$VVW��6XSHULQWHQGHQW�&DOLIRUQLD-�&DUO�+HLPEHUJHU 

&DMRQ�'LYLVLRQ�%\ODZV 

Membership 
on Track 

%\��-HII�+HUUPDQQ�� 
�������0HPEHUVKLS�&KDLUPDQ 

2Q�6DWXUGD\��-XO\���VW��QLQHWHHQ�PHPEHUV�RI�WKH�&D�
MRQ�'LYLVLRQ�DQG�JXHVWV�ERDUGHG� WKH�$PWUDN�3DFLILF�
6XUIOLQHU� ����� DW� VWRSV� LQ� /$�� )XOOHUWRQ�� DQG� $QD�
KHLP� DQG� KHDGHG� URXQGWULS� WR� YLVLW� WKH� 6DQ� 'LHJR�
5DLOURDG�0XVHXP�LQ�%DOERD�3DUN�RQ�&DMRQ¶V������-
��([WUD�� �7KDQNV�WR�3HWH�6WHLQPHW]�DQG�7UXG\�6HHO\�
RI� WKH� 6DQ� 'LHJR� 'LYLVLRQ�� RXU� YLVLW� ZDV� ZHOO-
SODQQHG�� DQG� ZH� ZHUH� JLYHQ� ³EHKLQG� WKH� VFHQHV´�
WRXUV� RI� HDFK� RI� WKH� OD\RXWV� DW� WKH�PXVHXP�� � 6SDQ�
QLQJ� RYHU� ������� VTXDUH� IHHW�� WKH� PXVHXP� DFWXDOO\�
KRXVHV� �� OD\RXWV� EXLOW�� PDLQWDLQHG� DQG� RSHUDWHG� E\�
ILYH�GLIIHUHQW�FOXEV� 
 
7KH�6DQ�'LHJR�6RFLHW\�RI�1�6FDOH�PDLQWDLQV�WKH�3D�
FLILF� 'HVHUW� /LQHV� OD\RXW�� � ,Q� DSSUR[LPDWHO\� ������
VTXDUH�IHHW��WKH�OD\RXW�PRGHOV�WKH�RULJLQDO������URXWH�
WKDW�ZDV�VXUYH\HG�DQG�SODQQHG�IRU�WKH�6DQ�'LHJR�	�
$UL]RQD�(DVWHUQ�5DLOURDG��EXW�ZDV�QHYHU�EXLOW�� �7KH�
OD\RXW� PRGHOV� D� QXPEHU� RI� 6DQ� 'LHJR� ODQGPDUNV��
LQFOXGLQJ�WKH�&DUOVEDG�)ORZHU�)LHOGV��&DUUL]R�*RUJH�
DQG�WKH�'RZQWRZQ�  
 
7KH�6DQ�'LHJR�0RGHO�5DLOURDG�$VVRFLDWLRQ�RSHUDWHV�
WKH� &DEULOOR� 6RXWKZHVWHUQ� 2� 6FDOH� OD\RXW� DQG� WKH�
6DQ�'LHJR�DQG�$UL]RQD�(DVWHUQ�+2�OD\RXW� �7KH�&D�
EULOOR� 6RXWKZHVW� 2� 6FDOH� OD\RXW� IHDWXUHV� D� GRXEOH�
WUDFN� PDLQ� OLQH�� D� QDUURZ� JDXJH� EUDQFK� OLQH� DQG� D�
PRXQWDLQ� GLVWULFW�� � 7KH� OD\RXW� LV� ���� IHHW� ORQJ� DQG�
FRYHUV����VFDOH�PLOHV�LQ�PDLQOLQH�WUDFN���,W�UHSUHVHQWV�
&DOLIRUQLD� FLUFD� ������ �7KH�6DQ�'LHJR� DQG�$UL]RQD�
(DVWHUQ�+2�/D\RXW�PRGHOV�6DQ�'LHJR� WR�(O�&HQWUR�
LQ�WKH�����V���7KH�OD\RXW�LV�����IHHW�ORQJ�DQG�FRYHUV�
���VFDOH�PLOHV�LQ�PDLQOLQH�WUDFN� 
 
/D�0HVD�0RGHO�5DLOURDG�&OXE�RSHUDWHV�WKH�6RXWKHUQ�
3DFLILF-6DQWD�)H�7HKDFKDSL�3DVV�/D\RXW��7KH�OD\RXW�
LV�D�KLJKO\�DFFXUDWH�UHSOLFD�RI�6RXWKHUQ�&DOLIRUQLD¶V�
EXVLHVW� VLQJOH� WUDFN� PRXQWDLQ� UDLOURDG� DQG� LV� +2�
VFDOH�� � 7KH� 7HKDFKDSL� 3DVV� UXQV� WKURXJK� WKH� 7HKD�
FKDSL�5DQJH�RI� WKH�6LHUUD�1HYDGD�0RXQWDLQV�DQG� LV�
IDPRXV� IRU� WKH� 7HKDFKDSL� /RRS�� ZKHUH� EHFDXVH� RI�
WKH�VWHHS�PRXQWDLQ�JUDGH�� WKH�UDLOURDG�ZDV�GHVLJQHG�
LQ�D� VSLUDO� ORRS��  (YHU\WKLQJ�RQ� WKLV� OD\RXW�RSHUDWHV�
WR� VFDOH�� LQFOXGLQJ� WKH� W\SHV� RI� WUDLQV� UXQ� RQ� WKH�
WUDFN��WKH�WLPHV�RI�RSHUDWLRQ�DQG�WKH�VSHHG� 
 
7KH�6DQ�'LHJR��-5DLOHU�&OXE�RSHUDWHV�7KH�7R\�7UDLQ�
*DOOHU\� ZLWK� ORWV� RI� IXQ� VFHQHV� DQG� /LRQHO� HTXLS�

&RQWLQXHG�³0HPEHUV´�SJ��� &RQWLQXHG�³%X]]DUGV´�SJ��� 
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From the Cloud� 
%\��3HU�+DUZH�� 
:HEPDVWHU 

+DYH�\RX�HYHU�ZRQGHUHG�ZKDW�05�HYHQWV�DUH�JR�
LQJ�RQ�DURXQG�ZKHUH�\RX�OLYH��RU�DUH�JRLQJ"�:H�OLVW�D�
IHZ�RI�WKHP�RQ�WKH�ZHEVLWH�EXW�WKH\�DUH�QRW�DOO�RQ�WKH�
VDPH� SDJH� DQG� PD\EH� LW� LV� D� ELW� FRQIXVLQJ� WR� ILQG�
WKHP�DOO��/HW¶V�WU\�WR�VRUW�WKLQJV�RXW�LQ�WKLV�FROXPQ� 
 

/RFDO�HYHQWV�DQG�FRQYHQWLRQV�DUH�QRUPDOO\� OLVWHG�RQ�
WKH� KRPH� SDJH�� 7KH\� DUH� HDV\� WR� ILQG� VR� \RX� FDQ�
TXLFNO\� VHH� ZKDW¶V� JRLQJ� RQ�� 2I� FRXUVH�� WKHUH� LV� D�
OLPLWHG�DPRXQW�RI� VSDFH� WKHUH� VR�PRVW�RI� WKH�HYHQWV�
DUH� OLVWHG� LQ� RWKHU� SODFHV��:H� KDYH� DQ�(YHQWV� SDJH�
�UHIHUHQFHG�IURP�WKH�KRPH�SDJH��WKDW�LQFOXGHV�D�PRUH�
FRPSOHWH� OLVWLQJ� RI� ERWK� PRGHO�� DQG� IXOO-VL]H� WUDLQ��
HYHQWV� DURXQG� RXU� 5HJLRQ�� $QG�� DV� LI� WKDW� LVQ¶W�
HQRXJK�� %RE� &KDSDUUR�� RZQHU� RI� WKH� ³0RGHO� 5DLO�
URDGV� RI� 6RXWKHUQ� &DOLIRUQLD´� JURXS� RQ� <DKRR�� KDV�
EHHQ�NLQG�HQRXJK�WR�OHW�XV�UHSULQW�KLV�OLVW�RI�XSFRP�
LQJ�HYHQWV� LQ�6RXWKHUQ�&DOLIRUQLD��7KHUH� LV�D� OLQN� WR�
WKLV�OLVW�IURP�WKH�(YHQWV�SDJH� 
 

7KLV�PD\�VHHP� OLNH�DQ�DOPRVW�FRPSOHWH� OLVW�RI�ZKDW�
WKHUH� LV� WR� VHH�DQG�GR�EXW� WKH�NH\�ZRUG� LV�RI�FRXUVH�
³DOPRVW´�� 7KHUH� LV� DOZD\V� VRPHWKLQJ� WKDW� ZH� KDYH�
PLVVHG�� VR� LI� \RX�NQRZ�RI� DQ� HYHQW� WKDW� LVQ¶W� OLVWHG��
SOHDVH�OHW�XV�NQRZ�DQG�WKH�ZHEVLWH�ZLOO�EH�XSGDWHG�DV�
VRRQ�DV�,�FDQ� 
 

7KDW¶V�LW�IRU�WKLV�WLPH��6WD\�WXQHG�DQG�ILQG�RXW�ZKDW�LV�
FRPLQJ�XS�LQ�WKH�QH[W�LVVXH�   -SK 
 

7KH� 

(GLWRUV�&ROXPQ 
%\��0RUULH�)OHLVKPDQ�� 
�������(GLWRU��&DMRQ�'LYLVLRQ 

+L�(YHU\ERG\�� 
 
(DUOLHU�WKLV�VXPPHU�,�FKDQJHG�IURP�GRLQJ�WKH�6RFLDO�
0HGLD�IXQFWLRQ�IRU�WKH�&DMRQ�'LYLVLRQ�WR�WDNLQJ�RYHU�
WKH�2UGHU�%RDUG�(GLWRU¶V�MRE�IURP�*DU\�%XWWV��,�KDYH�
EHHQ� GRLQJ� WKH� QHZVOHWWHU� IRU� WKH� 2UDQJH� &RXQW\�
*DUGHQ� 5DLOZD\� 6RFLHW\� IRU� WKH� SDVW� �� \HDUV� DQG� ,�
XVH�WKH�VDPH�VRIWZDUH�WKDW�*DU\�KDV�EHHQ�XVLQJ���6R��
DW�OHDVW�LQLWLDOO\��WKHUH�ZLOO�EH�YHU\�OLWWOH�GLIIHUHQFH�LQ�
WKH� IRUPDWWLQJ� RI� WKH� 2UGHU� %RDUG�� +RZHYHU�� HDFK�
HGLWRU�RI�D�SXEOLFDWLRQ�DOZD\V�DGGV�WKHLU�RZQ�WRXFKHV�
DQG�,�ZLOO�EH�DGGLQJ�PLQH�DV�WLPH�JRHV�E\� 
 
7KH� LPSRUWDQW� WKLQJ� DERXW� WKH� 2UGHU� %RDUG� LV� WR�
KLJKOLJKW�ZKDW�KDV�DQG�ZLOO�EH�JRLQJ�RQ�LQ�WKH�&DMRQ�
'LYLVLRQ�DQG�RXU�LPPHGLDWH�DUHD�LQ�6RXWKHUQ�&DOLIRU�
QLD�DQG�1HYDGD��7R�WKDW�HQG��,�ZRXOG�OLNH�WR�HQFRXU�
DJH� HYHU\RQH� WR� VXEPLW� DUWLFOHV� DQG� SLFWXUHV� DERXW�
ZKDW� WKH\� DUH� GRLQJ�� ,W� LV� IXQ� WR� GLVSOD\� ZKDW� ZH�
KDYH�EHHQ�GRLQJ��:KLOH�D�ORW�RI�ZKDW�ZH�GR�LV�GRQH�
LQGLYLGXDOO\� RU� LQ� VPDOO� JURXSV� LW� LV� UHDOO\� QHDW� WR�
PHHW� DQG� VSHQG� WLPH�ZLWK� RWKHU�0RGHO� 5DLOURDGHUV�
DQG� OHDUQ� IURP� WKHP�� �(YHQ� LI� WKDW� OHDUQLQJ� WHOOV�XV�
WKDW�ZH� DUHQ¶W� WKH� RQO\� RQH� KDYLQJ� D� VSHFLILF� SURE�
OHP� 
 
,�PRGHO�LQ�ERWK�+2�DQG�*��RU�)�VFDOH��DQG�P\�LQWHU�
HVW�DQG�HPSKDVLV�KDV�FKDQJHG�RYHU�WKH�\HDUV��:KHQ�,�
GHVLJQHG�P\�FXUUHQW�+2�OD\RXW�� ,�GLGQ¶W�NQRZ�DQ\�
WKLQJ� DERXW� RSHUDWLRQV� DQG�ZKLOH� ,� KDG� KHDUG� DERXW�
WKH�005�3URJUDP�� WKH� WKRXJKW�RI�HQWHULQJ�FRQWHVWV�
DQG�ZRUNLQJ�RQ�$3�FHUWLILFDWHV�ZDV�QRW�LQ�P\�OLVW�RI�
WKLQJV�WR�GR��,�QRZ�SDUWLFLSDWH�LQ�2SHUDWLQJ�6HVVLRQV��
ZKHQHYHU� ,� FDQ�� DQG� ,� DP� ZRUNLQJ� RQ� JHWWLQJ� P\�
005�� 
 
3DUWLFLSDWLQJ� ZLWK� RWKHU� PRGHO� UDLOURDGHUV� ZKR� GR�
WKHVH� DFWLYLWLHV� KDV� HQDEOHG�PH� WR� H[SDQG�P\� KRUL�
]RQV�DQG�KDYH�PRUH�IXQ�LQ�WKH�KREE\��7KDW�LV�ZKDW�,�
KRSH� WKDW� WKH� LQIRUPDWLRQ� LQ� WKH� 2UGHU� %RDUG� ZLOO�
DOORZ�\RX�WR�GR�� 
 
$IWHU�DOO��LW�LV�DOO�DERXW�IXQ��   -PI 

7KH� 

6RFLDO�0HGLD�5HSRUW 
%\��'DLQH�/HHVH�� 
�������6RFLDO�0HGLD�&KDLUPDQ 

7KH�&DMRQ�'LYLVLRQ�KDV�H[SDQGHG�RQWR���PXOWLPHGLD�
VLWHV�� )DFHERRN� SDJH�� )DFHERRN� JURXSV� DQG�
*URXSV�LR� VLWH�� ,I� )DFHERRN� LV� QRW� VRPHWKLQJ� \RX�
ZLVK� WR� EH� SDUW� RI�� \RX� FDQ� ILQG� XV� RQ� *URXSV�LR���
*URXSV�LR�RQO\�QHHGV�DQ�HPDLO�DGGUHVV�DQG�SDVVZRUG�
WR�VLJQ�RQ��2QFH�\RX�MRLQ��\RX�FDQ�VHOHFW�KRZ�PDQ\�
HPDLOV�\RX� UHFHLYH� IURP� WKH�JURXS��8QGHU�6XEVFULS�
WLRQ�� 6RPH� RI� WKH� FKRLFHV� DUH� ,QGLYLGXDO�0HVVDJHV��
)XOO�)HDWXUHG�'LJHVW��'LJHVW�RU�QR�HPDLOV�� �:H�KDYH�
LQWHJUDWHG�WKH�JURXSV�,2�VLWH�ZLWK�RXU�&DMRQ�365�)D�
FHERRN�SDJH��SRVWV�RQ�WKH�)DFHERRN�SDJH�ZLOO�DOVR�EH�
SRVWHG�WR�RXU�JURXSV�LR�SDJH��VR�\RX�ZLOO�QRW�PLVV�RXW�

&RQWLQXHG�³6RFLDO´�SJ��� 
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³7RROV�	�7LSV´ 

������������������������� 

%\�&DUO�+HLPEHUJHU 

,I�\RX�DUH�OLNH�PH�DQG�ORYH�WR�EXLOG�PRGHOV�ZLWK�UHDO�
ZRRG�KHUH�LV�D�WLS�WKDW�\RX�PD\�QRW�KDYH�GLVFRYHUHG���
$V� VFUDWFK�EXLOGHUV�ZH� DOO� NQRZ� LI� \RX� DUH� EXLOGLQJ�
ZLWK�UHDO�ZRRG�DQG�\RX�SODQ�WR�VWDLQ�WKH�SURMHFW�LW�LV�
EHVW�WR�SUH-VWDLQ�DOO�WKH�ZRRG�SDUWV�EHIRUH�DVVHPEOLQJ�
WKH�PRGHO�� �$QG�LI�\RX�DUH� OLNH�PH�\RX�VSHQG�KRXUV�
HQKDQFLQJ� WKH�ZRRG�JUDLQ�E\�ZLUH�EUXVKLQJ��XVLQJ�D�
UD]RU�VDZ�EODGH��DQG�RU�VDQGSDSHU���7KHQ�\RX�JHW�RXW�
\RXU�WUXVW\�SDLQW�EUXVK�DQG�VSHQG�PRUH�KRXUV�VWDLQLQJ�
HDFK�ERDUG��,�XVH�+XQWHUOLQH�6HSLD�%URZQ�VWDLQ���:HOO�
WKDW� LV�ZKDW� ,� VWDUWHG�RXW�GRLQJ�RQ�P\�PRGHO�RI� WKH�
.HOVH\� 6LOYHU� 0LQH� WKDW� ZDV� ORFDWHG� RQ� WKH� ZHVW�
VORSH� RI� 6DQ� *DEULHO� &DQ\RQ� LQ� WKH� 6DQ� *DEULHO�
0RXQWDLQV���7KH�VWDPS�PLOO�LV�D�ZRRG�ERDUG�DQG�ED�
WRQ� VWUXFWXUH� WKDW� ,� DP� EXLOGLQJ� ZLWK� LQGLYLGXDO�
ERDUGV� DQG� EDWRQV�� VR� ,� QHHG� ORWV� RI� ZRRG� WH[WXUHG�
DQG�VWDLQHG��� 

.HOVH\�6LOYHU�0LQH�6WDPS�0LOO�&RQVWUXFWLRQ 

+RZHYHU�� DIWHU� DERXW� ���PLQXWHV� RI� VWDLQLQJ�ZLWK� D�
EUXVK�,�GLVFRYHUHG�DQ�HDVLHU�ZD\�WR�VWDLQ�WKH�LQGLYLG�
XDO�ERDUGV�DQG�EDWRQV��,�ZDV�SDLQWLQJ�WKH�ZRRG�SDUWV�
RQ�D�SDSHU�WRZHO�ZKLFK�EHFDPH�VDWXUDWHG�LQ�WKH�VWDLQ�
VR�DV�,�WXUQHG�RYHU�RQH�RI�WKH�ERDUGV�WR�VWDLQ�WKH�RWKHU�
VLGH�LW�ZDV�DOUHDG\�����VWDLQHG���$W�WKDW�SRLQW�,�UHDO�
L]HG�,�FRXOG�MXVW�SXW�WKH�ERDUG�RQ�WKH�SDSHU�WRZHO�DQG�
ZLWK� D� OLWWOH� SUHVVXUH� RQ� WKH� WRS� SXOO� LW� WKURXJK� WKH�
VWDLQ�RQ�WKH�SDSHU�WRZHO�FXWWLQJ�WKH�WLPH�IURP�DERXW�D�
PLQXWH�SHU�ERDUG�WR�MXVW�VHFRQGV��� 

3XOO�WKH�ERDUG�RYHU�D�VDWXUDWHG�SDSHU�WRZHO 

,� WKHQ� WRRN� D� VPDOO� VSRQJH� DQG� SODFHG� LW� LQ� D� VPDOO�
GLVK��VRDNHG�LW�ZLWK�VWDLQ�DQG�SXOOHG�HDFK�ERDUG�RYHU�
WKH� VSRQJH� GRLQJ� ERWK� VLGHV� DQG� ,� ZDV� GRQH�� � <RX�
ZLOO�QHHG�WR�WXUQ�WKH�VSRQJH�RYHU�DIWHU�VHYHUDO�ERDUGV�
DV�WKH�VWDLQ�VHWWOHV�WR�WKH�ERWWRP���7R�JHW�D�YDULDWLRQ�
LQ�ERDUG�FRORU�,�UHSHDWHG�WKH�SURFHVV�RQ�DERXW�KDOI�WKH�
ERDUG�� � <RX�PD\�ZDQW� WR� XVH� UXEEHU� JORYHV� DV� \RX�
ZLOO�JHW�VWDLQ�RQ�\RXU�ILQJHUV���� 

7H[WXULQJ�WKH�OXPEHU�EHIRUH�VWDLQLQJ 

)LQLVKHG��VWDLQHG�OXPEHU 
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0DNLQJ�WKH�0RVW�RI�/LPLWHG�
7LPH�WR�:RUN�RQ�<RXU�0RGHO�

5DLOURDG�E\�0RUULH�)OHLVKPDQ 

2QH�RI�WKH�TXHVWLRQV�WKDW�,�KDYH�ZKHQ�UHDGLQJ�DUWLFOHV�
DERXW� VHHPLQJO\� PXVHXP� TXDOLW\� EXLOGLQJV�� UROOLQJ�
VWRFN��HWF��LV��KRZ�GR�WKH�DXWKRUV�KDYH�WKH�WLPH�WR�GR�
DOO� WKDW� TXDOLW\� ZRUN�� ,� KDYH� SXUFKDVHG�� UHDG�� GRZQ�
ORDGHG�� HWF�� FRXQWOHVV� DUWLFOHV� WHOOLQJ� PH� KRZ� VRPH�
WKLQJ�ZDV�GRQH��+RZHYHU��WKH�WLPH�DOORFDWLRQ�LV�QHYHU�
DGGUHVVHG�LQ�DQ\�RI�WKHVH�DUWLFOHV� 
 
,� DP� QRZ� VWDUWLQJ� WR� ZRUN� RQ� WKH� $3� FHUWLILFDWHV�
ZKLFK� LQYROYH� KDYLQJ� WR� UHFHLYH� ��� SRLQWV� RQ� EXLOG�
LQJV�DQG�UROOLQJ�VWRFN��6R��KRZ�GR�,�ILQG�WKH�WLPH�DQG�
JHW� WKH� PRVW� EHQHILW"� 0RVW� RI� XV� FDQ¶W� SXW� WRJHWKHU�
ODUJH� EORFNV� RI� WLPH� WR� ZRUN� RQ� SURMHFWV�� 6R�� ZKDW�
VKRXOG�,�GR" 
 
,�QHHGHG� WR�GHYHORS�D�GLIIHUHQW�ZD\�RI�ZRUNLQJ�RQ�D�
SURMHFW� 
 
�6R�,�KHUH�DUH�VRPH�LGHDV� WKDW�KHOS�PH�GR�SURMHFWV�LQ�
SHULRGV� RI� ���PLQXWHV� WR� VHYHUDO� KRXUV�� LI� ,� FDQ� ILQG�
WKH�WLPH� 

���(YHU\WKLQJ�FDQ�EH�EURNHQ�XS�LQWR�DFWLYLWLHV�DQG�
PRVW�DFWLYLWLHV�FDQ�EH�VWDUWHG�DQG�VWRSSHG�LQ����
PLQXWHV�RU�OHVV� 
 
���7KH�EHVW�WLPH�IRU�PH�WR�ZRUN�RQ�SURMHFWV�LV�LQ�WKH�
ODWH�HYHQLQJ� 
 
���7U\�WR�RUJDQL]H�DOO�WKH�WRROV�DQG�WKLQJV�\RX�QHHG�VR�
WKDW�\RX�GRQ¶W�VSHQG�YDOXDEOH�WLPH�ORRNLQJ�IRU�VWXII��
�7KLV�ZLOO�EH�DQ�RQ-JRLQJ�DOO�WLPH�HIIRUW�EXW�\RX�
0867�WR�GR�WKLV�� 
 
����,I�\RX�DUH�EXLOGLQJ�DQ�LWHP�ZLWK�D�ORW�RI�SDUWV��SODFH�
DOO�WKH�SDUWV�LQ�D�IUHH]HU�EDJ��VDQGZLFK�EDJ��RU�D�FRQ�
WDLQHU�RI�VRPH�NLQG�WR�PDNH�VXUH�WKDW�QRWKLQJ�LV�ORVW��
+DUERU�)UHLJKW�KDV�ORWV�RI�FKHDS�FRQWDLQHUV�DQG�VRPH�
UHVWDXUDQW�FRQWDLQHUV�XVHG�IRU�WDNLQJ�VWXII�KRPH�FDQ�
EH�ZDVKHG�RXW�DQG�XVHG��,I�WKH�FRQWDLQHU�LVQ¶W�WUDQV�
SDUHQW�/$%(/�WKH�FRQWDLQHU� 
 
���3ULQW�RXW�SLFWXUHV�WR�GLVSOD\�ZKLOH�\RX�DUH�EXLOGLQJ�
\RXU�SURMHFW�VR�WKDW�\RX�KDYH�VRPHWKLQJ�WR�KHOS�PDNH�
GHFLVLRQV�VXFK�DV�SDLQW�FRORUV��SRVLWLRQV�RI�GHWDLOV��HWF� 
 

���,�OLNH�WR�EUXVK�SDLQW��ZKHQ�SRVVLEOH��VR�WKDW�,�FDQ�
VWDUW�DQG�VWRS�HDVLO\�DQG�FOHDQXS�LV�IDVW� 
 
���:KHQ�,�QHHG�WR�VSUD\�SDLQW�,�KDYH�WR�SODQ�WR�VSHQG�
PRUH�WLPH�DV�VHWXS�DQG�FOHDQXS�ZKHQ�XVLQJ�D�VSUD\�
JXQ�WDNHV�ORQJHU� 
 
���.HHS�D�OLVW�RI�ZKDW�SDLQWV�DUH�XVHG�VR�WKDW�LI�\RX�
KDYH�WR�WRXFK�XS�RU�UHSDLQW�\RX�FDQ�HDVLO\�LGHQWLI\�
ZKDW�\RX�XVHG� 
 
���8VH�VFUDS�PDWHULDO�WR�WU\-RXW�SDLQWLQJ�DQG�ZHDWK�
HULQJ�WHFKQLTXHV�DQG�SDLQW�FRPELQDWLRQV�EHIRUH�\RX�
VWDUW�RQ�WKH�LWHP� 
 
����:KHQ�GRLQJ�FULWLFDO�DFWLYLWLHV�OLNH�DOLJQLQJ�ZDOOV�
\RX�QHHG�WR�WDNH�\RXU�WLPH��6R��DOORZ�IRU�WHVW�ILWWLQJ�
DQG�PD\EH�WDNH�VHYHUDO�VHVVLRQV�WR�GR�LW�FRUUHFWO\� 
 
�����,I�WKHUH�LV�D�OLPLWHG�DPRXQW�RI�WLPH�'21¶7�
67$57�D�FULWLFDO�RSHUDWLRQ� 
 
�����,I�\RX�ZDQW�WR�JHW�DQ�LQGHSHQGHQW�ORRN�DW�KRZ�
\RXU�EXLOGLQJ��VFHQH��FDU�RU�ORFRPRWLYH�LV�FRPLQJ�
DORQJ��WDNH�VHYHUDO�SLFWXUHV�WR�VHH�KRZ�LW�ORRNV� 
 
�����'RQ¶W�EH�DIUDLG�WR�FKDQJH�RU�VWDUW�VRPHWKLQJ�
RYHU�LI�\RX�FDQ¶W�FRUUHFW�LW�WR�\RXU�VDWLVIDFWLRQ� 
 
�����/LVWHQLQJ�WR�D�EDVHEDOO�JDPH�RU�PXVLF�FDQ�PDNH�
WKH�FRQVWUXFWLRQ�SHULRG�PXFK�PRUH�HQMR\DEOH�DQG�
UHOD[LQJ�ZKLOH�\RX�DUH�ZRUNLQJ�RQ�D�SURMHFW� 
 
����,)�\RX�DUH�JRLQJ�WR�HQWHU�WKH�PRGHO�LQ�FRQWHVWV�
DQG�RU�KDYH�LW�105$�$FKLHYHPHQW�3URJUDP�HYDOX�
DWHG��LW�LV�EHVW�WR�NHHS�D�UHFRUG�RI�ZKDW�\RX�GLG�DQG�
XVHG�DV�\RX�JR�DORQJ��7KDW�ZD\�LW�LV�PXFK�HDVLHU�WR�
ILOO�RXW�WKH�SDSHUZRUN� 
 
�����7KHUH�DUH�PDQ\�JUHDW�VLWHV�WR�YLVLW�IRU�0RGHO�
5DLOURDGLQJ�RQ�WKH�FRPSXWHU���+RZHYHU��\RX�QHHG�WR�
VHW�D�WLPH�DQG�*(7�$:$<�)520�7+(�&20387�
(5� 
 
�����+$9(�)81� 
      -PI 
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7KH� 
7LGHZDWHU�DQG�:HVWHUQ�5DLOZD\ 
 

/D\RXW�2ZQHU��%RE�2OGV 
105$��&DMRQ�'LYLVLRQ��������� 
/D\RXW�/RFDWLRQ��1HZSRUW�%HDFK��&$ 
6FDOH�*DXJH�V���+2�VFDOH��6WDQGDUG�JDXJH 
2YHUDOO�6L]H����¶�[���¶ 
0RGHOHG�/RFDWLRQ���6RXWKZHVW��6RXWKHUQ�&DOLIRUQLD 
7LPH�3HULRG��7UDQVLWLRQ�HUD������-�� 

$QRWKHU�*UHDW 
&DMRQ�'LYLVLRQ�/D\RXW 

 

%\�%RE�2OGV 

0\�DVVRFLDWLRQ�ZLWK�WUDLQV�VWDUWHG�DW�D�\RXQJ�DJH�GXU�
LQJ� WKH� *UHDW� 'HSUHVVLRQ�� �0RQH\� ZDV� WLJKW� DQG� LW�
GLGQ¶W�FRVW�PXFK�WR�JR�VLW�DW�D�VWDWLRQ�DQG�ZDWFK�WKH�
WUDLQV��ZKLFK�P\�)DWKHU�DQG�,�GLG�D�JUHDW�GHDO�� �2XU�
SULQFLSDO�ORFDWLRQV�ZHUH�3DVDGHQD�DQG�$UFDGLD�RQ�WKH�
$76)�DQG��ZKHQ�DW�P\�*UDQGPRWKHUV�LQ�3RPRQD��D�
VKRUW�ZDON�WR�WKH�EXV\�83�DQG�63�PDLQV����)DVFLQDW�
LQJ�WR�ZDWFK�GRXEOH-KHDGHG�VWHDP�VWUXJJOH�WR�VWDUW�D�
KHDY\ZHLJKW� SDVVHQJHU� FRQVLVW� RQ� WKH� DSSUHFLDEOH�
JUDGH� LQ� 3DVDGHQD�� DQG� ,� FDQ� VWLOO� YLVLW� WKH� $UFDGLD�
'HSRW�DW�LWV�5DLO�*LDQWV�7UDLQ�0XVHXP�3RPRQD�ORFD�
WLRQ� 
 
�$V�D�WHHQDJHU�,�EXLOW�D�VKHOI�OD\RXW�DURXQG�RXU�VLQJOH�
FDU�JDUDJH�� FRPSOHWH�ZLWK� D� ³KRLVW� LW� XS´� VHFWLRQ� VR�
WKH�FDU�FRXOG�JHW�LQ���3RZHU�FDPH�IURP�D�FDU�EDWWHU\��
$� ORFRPRWLYH�DQG�QLQH�FDUV� IURP� WKDW�HUD� UHPDLQ� LQ�
DFWLYH� VHUYLFH� RQ� WRGD\¶V� 7	:� OD\RXW�� 7KHQ� ZLWK�
HGXFDWLRQ�DQG�D�FDUHHU�DV�D�1DY\�SLORW�DQG�VHDJRLQJ�
RIILFHU�WKHUH�ZDVQ¶W�PXFK�WLPH�IRU�WUDLQV��RWKHU�WKDQ�
WR�³ZDWFK�WUDLQV´�ZKHUHYHU�,�PLJKW�EH��� 
 
7KH� ILUVW� 7	:� VWDUWHG� DERXW� ����� ZKHQ� ,� EXLOW� D�
��[��� ORZ� FHLOLQJ� DWWLF� URRP�� � :H� ZHUH� OLYLQJ� LQ�
7LGHZDWHU�9LUJLQLD�DQG�LQWHU�
HVWHG� LQ� HYHQWXDOO\� UHWXUQLQJ�
:HVW�� WKXV� WKH� QDPH�� � 7KH�
ORJR� GHSLFWV� WKLV� LQWHQWLRQ��
VKRZLQJ� RFHDQ� �$WODQWLF���
VDQG\�EHDFK��DQG�WKHQ�PRXQ�
WDLQV� WR� WKH�:HVW�� � 7KH� FXU�
UHQW� 7	:� VWDUWHG� DIWHU� D�
PRYH� WR� &DOLIRUQLD� LQ� �����
IROORZLQJ� P\� ��� \HDUV� RI�

1DY\�VHUYLFH���7KH�RQO\�SRUWLRQ�RI�WKH�9LUJLQLD�OD\�
RXW�PRYHG�ZHUH� WKH� WZR� �¶[�¶� VHFWLRQV� FRPSULVLQJ�
WKH�PDLQ�\DUG� 
 
7KH�OD\RXW�VHWWLQJ�GHSLFWV�WKH�:HVWHUQ�SRUWLRQ�RI�WKH�
P\WKLFDO� UDLOURDG��DQG�JHQHUDOO\� UHIOHFWV� FLUFD�����-
����� ORRN� DQG� SUDFWLFHV� RI� WKH� WKUHH� :HVWHUQ� UDLO�
URDGV� �83�� 63�� $76)�� ,� JUHZ� XS� ZLWK� LQ� 6RXWKHUQ�
&DOLIRUQLD��� 
 
&RQVWUXFWLRQ� DQG� GHVLJQ� FRQVLGHUDWLRQV� IRU� WKH�
��¶[��¶� OD\RXW� URRP� �WKDW� ZDV� FRQVWUXFWHG� E\� GLJ�
JLQJ� RXW� WKH� VORSLQJ� FUDZO� VSDFH� XQGHU� RXU� FRQGR��
ZHUH� WR� KDYH� HDV\� DFFHVV� ���´� DLVOHV� DQG� QR� GXFN-
XQGHU¶V��� DQG�D� ��´�PLQLPXP� UDGLXV�� �7KH� HDV\� DF�
FHVV�ZDV�DFKLHYHG��EXW�,�KDG�WR�VHWWOH� �RQ���´�PDLQ�

OLQH�UDGLXV�ZLWK�VSLUDO�HDVHPHQWV�� �$OO� OD\RXW�GHVLJQ�
ZDV� GRQH� RQ� WKH� VDPH� GUDIWLQJ� ERDUG� WKDW� WRRN�PH�
WKURXJK�FROOHJH���,W�LV�HVVHQWLDOO\�D�³IROGHG�GRJ�ERQH´�
GHVLJQ�� ZLWK� LQFOXVLRQ� RI� WZR� UHYHUVLQJ� ORRSV� �RQH�
KLGGHQ��ZLWK�IRXU�WUDFN�VWRUDJH���WKUHH�EUDQFK�OLQHV��D�

ODUJH� \DUG�� DQG�
FLW\�LQGXVWULDO�
DUHD�� � 5XOLQJ�
PDLQOLQH� JUDGHV�
DUH� ���� ZLWK�
EUDQFK� OLQHV�
���� � ,� ZDQWHG�
WKH�FKDOOHQJH�RI�
DGGLQJ� PRWLYH�
SRZHU� �µGRXEOH�

KHDGHUV¶�RU�SXVK�
HUV�� RU� ³GRXEOLQJ�

WKH�KLOO´�LI�QHHGHG�IRU�WKH�SDUWLFXODU�WUDLQ���(OHYDWLRQ�
YDULHV�IURP���´�WR���´�� �7KH�³*ROGHQ�6SLNH´��VLJQL�

'RXEOH-KHDGLQJ�WKH����0LGZD\�%UDQFK 
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I\LQJ� FRPSOHWLRQ� RI� WKH� PDLQOLQH�� ZDV� SODFHG�
��������� � :RUN� WKHQ� FRQWLQXHG� RQ� EUDQFK� OLQHV��
EULGJHV�� WKH� PDMRU� VFHQHU\�� HOHFWULFDO� SDQHOV�� HWF���
ZLWK� DOO�PDMRU� FRQVWUXFWLRQ� FRPSOHWHG� LQ�'HFHPEHU�
������� 

+XQWLQJWRQ�<DUG�DQG�%DOGZLQ�&LW\ 

3URMHFWV�LQ�VXEVHTXHQW�\HDUV�KDYH�EHHQ�WR�DGG�GHWDLO�
WR� WKH� VFHQHU\�� DQG� HQKDQFH�GHWDLO� WKH� UROOLQJ� VWRFN�
DQG� ORFRPRWLYHV�� � ,� SDUWLFXODUO\� HQMR\� NLW-EDVKLQJ�
VWHDP�ORFRPRWLYHV��ZLWK�GHVFULSWLRQV�RI�VRPH�DW�WKLV�
DUWLFOH¶V�HQG� 
��� 
:LWK� ���� IHHW�
RI� PDLQOLQH��
DQG� ��� IHHW� RI�
SDVVLQJ� WUDFNV��
WZR� UHYHUVH�
ORRSV� DQG� KLG�
GHQ� VWRUDJH��
RSHUDWLRQDO� RSWLRQV� LQFOXGH� ³URXQG� DQG� URXQG´��
�SRLQW� WR� SRLQW´�� DQG� XVH� RI� WKH� WKUHH� EUDQFK� OLQHV���
7KH�����IHHW�RI�EUDQFKHV�VHUYH�D�FLWUXV�JURZLQJ�DUHD��
D� FLW\�LQGXVWULDO� DUHD�� DQG� D� PRXQWDLQ� UHVRUW�� � 7KH�
ODWWHU� LV� WKH� ³%RQLWD� %UDQFK´�� ZKLFK� ZDV� WKH� ³ROG�
PDLQOLQH´� XQWLO� D� PDMRU� WXQQHO� ILUH� DQG� FROODSVH�

EORFNHG� WKH� WUDFN�
MXVW�(DVW�RI�0LGZD\�
�DQG� LI� WKH� WUDFN�GLG�
FRQWLQXH�LW�ZRXOG�EH�
LQ� P\� FRQGR� QHLJK�
ERU¶V� NLWFKHQ� FDEL�
QHW�����$V�D�EUDQFK�LW�
VHUYHV� WKH� WRXULVW�
DUHD�RI�/DNH�%RQLWD� 
 
 

7KH�RSHUDWLRQDO� SKLORVRSK\� ,�ZRUN�ZLWK� LV� WR� FRPH�
XS�ZLWK�D�³VFHQDULR�IRU�WRGD\¶V�RSHUDWLRQV´��DQG�WKHQ�
IROORZ� WKDW� IRU� DQ� RSHUDWLQJ� VHVVLRQ�� KRZHYHU� ORQJ���
,W�PD\�EH�D�GD\�WR�PRYH�FDWWOH��RLO��FLWUXV��SDVVHQJHUV�
�GLVWDQW� DQG�RU� ORFDO��� ORQJ� GLVWDQFH� IUHLJKW�� VZLWFK�

.LW-EDVK�WR�UHVHPEOH�*1��-�-�-�� 

%XUQHG�FROODSVHG�WXQQHO��QRZ�D�OHJ�RI�
WKH�0LGZD\�Z\H 

ORFDO�LQGXVWU\��EDOODVW�WUDLQ��ZUHFN�ZRUN�WUDLQ��HWF���DOO�
RI�ZKLFK�VHUYH�WR�NHHS�WKH�PDLQ����FDU�\DUG�DQG�HQ�
JLQH�IDFLOLWLHV�EXV\�� 
 
7KH�UDLOZD\�SRLQWV�DUH�WKH�QDPHV�RI�VWUHHWV�,¶YH�OLYHG�
RQ��ZKLFK� RIIHUHG�PH� QXPHURXV� FKRLFHV� EHFDXVH� RI�
IUHTXHQW�PRYHV�GXULQJ�1DY\� VHUYLFH�� �&LW\�RI�%DOG�
ZLQ�DQG�+XQWLQJWRQ�<DUG�DUH�ERWK�VWUHHWV�LQ�$UFDGLD�
WKDW� ,� OLYHG� RQ����
0RVW� RI� WKH� EXVL�
QHVVHV�ORFDWHG�LQ�WKH�
&LW\�RI�%DOGZLQ�DUH�
QDPHG� DIWHU� IDPLO\�
RU� IDPLO\� SHWV�� H�J���
=LSS\¶V�&DIp� �IDP�
LO\�FDW���   
 
,Q� SODQQLQJ� DQG�
FRQVWUXFWLRQ�,�UHDG�D�ORW�RYHU�WKH�\HDUV�–�0RGHO�5DLO�
URDGHU�� 5DLOURDG�0RGHO� &UDIWVPDQ�� 7UDLQV�� D� ZKROH�
EXQFK�RI�55�ERRNV��DQG�VWXGLHG�WKH�GLFNHQV�RXW�RI��� 

6KD\�ZLWK�
³6KRUWLH´�FDUV�RQ�
���JUDGH�WDNLQJ�
YDFDWLRQHUV�WR�/DNH�
%RQLWD�/RGJH 

'RZQWRZQ�%DOGZLQ 

7UDFN�3ODQQLQJ�IRU�5HDOLVWLF�2SHUDWLRQ�–� 
 -RKQ�$UPVWURQJ 
+RZ�WR�%XLOG�0RGHO�5DLOURDG�%HQFKZRUN�–�  
 /LQQ�:HVWFRWW 
6FHQHU\�IRU�0RGHO�5DLOURDGV�–� 
 %LOO�0F&ODQDKDQ 
5HDOLVWLF�0RGHO�5DLOURDG�6FHQHU\�–� 
 'DYH�)UDU\ 

/-*LUGHU�FRQVWUXFWLRQ 
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&RQVWUXFWLRQ� LV� W\SLFDO� ³/-*LUGHU´� IUDPHZRUN�� WKHQ�
ò´� SO\ZRRG� WUDFN� EDVH� ZLWK� PRVWO\� 9LQ\O� %HG�
�SUHVVHG� YLQ\O�� URDGEHG�� � ,� FRQVLGHUHG� ô´� VXE-
URDGEHG�WKDW�PDQ\�SODQQLQJ�DUWLFOHV�DGYRFDWH�IRU�OHVV�
FKDQFH�RI�ZDUSLQJ��EXW�VHWWOHG�IRU�ò´�IRU�FRQVWUXFWLRQ�
HDVH�� � ,� GLG� XVH� DERXW� �¶� RI� ô´� IRU� WKH� PDLQ� \DUG�
WKURDW�� DQG�FRQWLQXDOO\� VKDNH�P\�KHDG�DV� WKDW� LV� WKH�

RQO\� VHFWLRQ� RI�
P\� VXE-URDGEHG�
WKDW�KDV�ZDUSHG���
&RGH����� UDLO� LV�
XVHG�LQ�WKH�PDLQ�
\DUG� �WKH� ����-
����� OD\RXW���
WKHQ� FRGH� ���
PDLQOLQH�� FRGH�
��� EUDQFK� OLQHV�
	� VSXUV�� DQG�
VRPH� FRGH� ���
RQ� VLGLQJV���
7XUQRXWV�DUH�����
RQ� WKH�PDLQOLQH��
DQG� �� �� IRU�
EUDQFKHV� DQG�
\DUGV� 

 
6FHQHU\� LV� PRVWO\� +\�
GURFDO� SODVWHU� RYHU� D�
FRUUXJDWHG� FDUGERDUG�
ZHE� IUDPHZRUN�� WKHQ�
ZLWK� D� EUXVKHG�RQ�FRDW�
RI� PROGLQJ� SODVWHU���
6SUD\HG� ZLWK� GLOXWHG�
DUWLVW¶V� DFU\OLF� SDLQWV��
WKHQ� WH[WXUHG� ZLWK�
JURXQG� IRDP�� QDWXUDO�
VRLOV�� JURXQG� URFN�� DQG�
RWKHU� FRPPHUFLDOO\�
DYDLODEOH�WH[WXULQJ���$OO�
KHOG�LQ�SODFH�ZLWK�GLOXW�
HG� DUWLVW¶V�0DWWH�0HGL�

XP�� �:DWHU� LV� �-�� OD\HUV� RI� DUWLVW¶V� *ORVV�0HGLXP�
EUXVKHG�RYHU�D�SDLQWHG�IODW�VXUIDFH��2YHUDOO�LW¶V�SUHWW\�
PXFK�JHQHULF�&DOLIRUQLD��ZLWK�D�EOHQG�RI�ZHVWHUQ�WHU�
UDLQ��JRLQJ�IURP�WKH�UHGV�RI�WKH�GHVHUW�WR�WKH�JUHHQHU�
RI�WKH�PRXQWDLQV���)RU�WKH�EDFNGURS��RQ����´�PDKRJ�
DQ\�YHQHHU�� ,� DEVRUEHG�)UDU\¶V�JXLGDQFH�� VWRRG�RQ�D�
ODGGHU�ZLWK� D�RQH� IRRW� ORQJ�EUXVK�� UHDFKHG�RYHU� WKH�
EHQFKZRUN��DQG�SDLQWHG�LW�–�P\�ILUVW�³DUWLVWLF´�HIIRUW�� 

+DVVD\DPSD�5LYHU�EULGJHV 

0LGZD\�HQJLQH�KRXVH� 

3RZHU�LV�SULPDULO\�VXSSOLHG�IURP�WZR�05&�&RQWURO�
0DVWHU� ��� SRZHU� XQLWV� ZLWK� ZDON-DURXQG� WKURWWOHV��
ZLWK�D�FDSDELOLW\�WR�RSHUDWH�VHOHFWHG�DUHDV��\DUG�DQG�
EUDQFKHV��IURP�IRXU�ORFDO�FRQWURO�SDQHOV�IHHGLQJ�RII�
D�05&�SRZHU�SDFN��YLQWDJH�������� 

 
2YHU� WKH�
\HDUV� ,� KDYH�
EHHQ� YHU\�
KRQRUHG� WR�
KDYH� P\� OD\�
RXW� LQFOXGHG�
RQ� QXPHURXV�
OD\RXW� WRXUV��
LQFOXGLQJ� WKH�
����� 105$�
$QDKHLP�
&RQYHQWLRQ��

WKH� ����� 1DWLRQDO� 1DUURZ� *DXJH� &RQYHQWLRQ�� DQG�
PDQ\�RI�%RE�&KDSDUUR¶V�DUHD�WRXUV���,�KDYH�PHW�D�ORW�
RI� LQWHUHVWLQJ� SHRSOH�� H[FKDQJHG� PDQ\� LGHDV� �DQG�
RSLQLRQV���DQG�KDG�DQ�HQMR\DEOH�WLPH���(YHQ�KDG�WKH�
SOHDVXUH�RI�105$¶V�3UHVLGHQW�&KDUOLH�*HW]�YLVLWLQJ� 
 
.LW-EDVKLQJ�GHWDLOV� 
 
�-�-�� ������� � 0DQWXD� �-�-�� FKDVVLV�� 0'&� �-�-��
 ERLOHU�FDE�� 0'&� WHQGHU�� FDQ� PRWRU� 	�
 1:6/�JHDUV� 
 
�-�-�-�� ������� � 0DQWXD� ORJJHU�� 0DQWXD� 0LNDGR�
 ERLOHU��0'&� FDE� DQG� WHQGHU� �H[WHQGHG� RQH�
 FRXUVH�–�IRXU�NLWV�PDGH���H[WHQGHG�WHQGHUV���
 FDQ� PRWRU�� � 3DWWHUQHG� DIWHU� *1� 0-�� FODVV�

5RFN�FUXVKHU�VFHQH��
DOD������6R&DO 

7KH�VLJQ�FUHZ�KDYH�
EHHQ�WU\LQJ�WR�
VWUDLJKWHQ�WKDW�VLJQ�
IRU����\HDUV� 

0\����\HDU�ROG�*UDQGVRQ�H[SHUWO\�UDQ�WKH�
WUDLQV�VR�,�FRXOG�WDON�ZLWK�WKH������105$�
&RQYHQWLRQ�YLVLWRUV���$�UHDOO\�ELJ�KHOS���7R�
GD\�KH¶V�D�&RDVW�*XDUG�RIILFHU� 
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0\�ILUVW�ORFR�–�DJH����SOXV� 

 ORZ� GULYHUHG� ���´�� IUHLJKW� KDXOHU� WKDW� UDQ�
 LQWR�WKH�HDUO\�����¶V���&DQ�PRWRU� 
 
�-�-���������DQG���������2ULJLQDOO\�0'&��-�-��DQG�
 �-�-��� � ([WHQGHG� 0'&� WHQGHUV�� � 3DWWHUQHG�
 DIWHU� 83� ORZ-GULYHUHG� 3DFLILF¶V� WKDW� VHUYHG�
 WKH�<HOORZVWRQH�%UDQFK���1:6/�JHDUV� 

 
�-�-�������$�SUH-::,,�0'&��-�-��DQG������0DQWXD�
 �-�-���P\��VW� DQG��UG� ORFRPRWLYHV�� �'LVLQWH
 JUDWLQJ� VRIW� PHWDO� IUDPHV� OHG� WR� P\� )DWKHU�
 PDFKLQLQJ� D� VWHHO� IUDPH� IRU� WKH� �-�-��� DQG�
 RQWR� LW�ZHQW� WKH�0'&�VRIW�PHWDO� ERLOHU� DQG�
 PHWDO�FDE���7KHQ�0DQWXD�GULYHUV��PRWRU��VWLOO�
 UXQQLQJ� JUHDW��� OHDG� WUXFN�� DQG� WHQGHU�� SOXV�
 9DUQH\� F\OLQGHUV� ZLWK� .HPWURQ� YDOYH� JHDU��
 UHDU� WUXFN�� DQG� WHQGHU� RLO� EXQNHU� FRPSOHWHG�
 P\�ILUVW�NLW-EDVK�   -ER 

%ULGJH�DQG�
%XLOGLQJ�JDQJ�
ZRUN�FDPS 

%\�-HII�+HUUPDQQ 

7KH�105$�KHOG�LWV�DQQXDO�FRQYHQWLRQ�WKLV�\HDU�GXU�
LQJ� $XJXVW� �-��WK� DW� WKH� :HVWLQ� &URZQ� &HQWHU� LQ�
.DQVDV� &LW\�� � 7KLV� FRQYHQWLRQ� ZDV� D� UHWXUQ� WULS� WR�
.&��DV�LW�KDG�EHHQ�KHOG�WKHUH�LQ������DQG��������7KLV�
RQH�ZDV� KRVWHG� E\� WKH�0LG-&RQWLQHQW� 5HJLRQ�� 7XU�
NH\�&UHHN�'LYLVLRQ�� 

 
.DQVDV� &LW\� PDUNHWV�
LWVHOI� DV� WKH� ³&LW\� RI�
)RXQWDLQV�´� EXW� IRU�
DERXW� D� ZHHN� WKLV�
VXPPHU� LW� UHDOO\� ZDV�
WKH� ³&LW\� RI� 0RGHO�
5DLOURDGLQJ�´� � 7KH�

FRQYHQWLRQ� KRVWHG� QHDUO\� ��� GLIIHUHQW� FOLQLFV-�PDQ\�
SUHVHQWHG� IRU� WKH� ILUVW� WLPH� IHDWXULQJ� D� EOXH-ULEERQ�
OLQHXS�RI�VSHDNHUV���$OO�ZHUH�QRWHG�PRGHOHUV�DQG�DX�
WKRUV�LQ�WKH�PRGHOLQJ�PDJD]LQHV�DQG�EORJV��� 
 
7KHUH�ZHUH���� OD\RXWV� WR� WRXU� �PDQ\�\RX�KDYH�VHHQ�
LQ� WKH� PRGHO� UDLOURDG� PDJD]LQHV�� DQG� HDFK� RI� WKH�
WRXUV� LQFOXGHG� WUDQVSRUWDWLRQ� E\� FRDFK� EXV� IRU� FRQ�
YHQLHQFH�� � $� QXPEHU� RI� 2SHUDWLQJ� 6HVVLRQV� ZHUH�
DYDLODEOH�WKURXJK�2S6LJ���7KHUH�ZHUH�DOVR�D�QXPEHU�
RI� H[FHOOHQW� SURWRW\SH� WRXUV� LQFOXGLQJ� WKH� 0XUUD\�
<DUG��%16)���$UJHQWLQH�<DUG��%16)���DQG�DQ�,QWHU�
PRGDO� )DFLOLW\�� DV�.6� LV� D�PDMRU� MXQFWLRQ� SRLQW� IRU�
VHYHUDO�OLQHV��� 

.&�6N\OLQH�DQG�8QLRQ�6WDWLRQ� 

&RQWHVW-6FUDWFK�EXLOW�VWUXFWXUH�DQG�UHYHQXH�FDU� 

105$����� 
1DWLRQDO� 

&RQYHQWLRQ��
DQG�7UDLQ�
6KRZ 
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%HGURRP�
6XLWH 

0HQX 

7KHUH� ZHUH� DOVR� WRXUV� RI� WKH� .&� 6WUHHW� &DU� VKRSV��
0LG-$PHULFD� &DU� 6KRSV�� DQG� WKH� *0� $VVHPEO\�
SODQW�DYDLODEOH�� �.DQVDV�&LW\�KDV� VRPH�RI� WKH�FRXQ�
WU\¶V�EHVW�PXVHXPV��ZH�YLVLWHG�
WKH� 6WHDPERDW� $UDELD� 0XVH�
XP�� 7KH�::��0XVHXP�� 7KH�
7UXPDQ� 3UHVLGHQWLDO� /LEUDU\��
DQG�1HOVRQ-$WNLQV�0XVHXP�RI�
$UW�� � $OO� ZHUH� WHUULILF� DQG�
ZRUWK� ORQJHU� YLVLWV�� � .&� KDV�
VRPH� JUHDW� UHVWDXUDQWV-� HVSH�
FLDOO\�LI�\RX�OLNH�%%4� 
 
�7KH�FRQYHQWLRQ�DOVR�KRVWHG�D�WHUULILF�VLOHQW�DXFWLRQ��,�
VROG�VRPH�ROG�VWXII�DQG�ERXJKW�VRPH�RWKHU�IRONV¶�ROG�
VWXII���DQG�WKH�ODUJHVW�0RGHO�5DLO�6KRZ�HYHU�-�DOO�WKH�
PDMRU� PDQXIDFWXUHUV� ZHUH� WKHUH� DORQJ� ZLWK� PDQ\�
YHQGRUV�DQG�VRPH�JUHDW�PRGXODU�OD\RXWV� 

'LQLQJ�&DU 

.&�7UROOH\�/LQH� 

6LOHQW�$XFWLRQ�
5RRP� 

6WHSKHQ�3ULHVW¶V�
$76)��OD\RXW� 

7UDLQ�
6KRZ� 

+DYLQJ� DWWHQGHG� D� QXPEHU� RI�1DWLRQDO�&RQYHQWLRQV�
DQG�.&�EHIRUH��P\�ZLIH�DQG� ,�GHFLGHG� WR�PDNH� WKLV�
WULS�D�ELW�PRUH�IXQ�E\�JHWWLQJ�WKHUH�E\�WUDLQ���:H�WRRN�
WKH�$PWUDN�6RXWKZHVW�&KLHI�IURP�)XOOHUWRQ�WR�8QLRQ�
6WDWLRQ� LQ� .DQVDV� &LW\�� � :H� WUDYHOHG� ZLWK� IHOORZ�
PRGHO�UDLOURDGHUV�DQG�JRRG�IULHQGV�&KXFN�DQG�.DQG\�

)LVKHU�ZKR�ZHUH�ROG�SUR¶V�DW�ULGLQJ�WKH�UDLOV�DQG�RI�
IHUHG�JUHDW�DGYLFH�LQ�SUHSDULQJ�IRU�WKH�WULS���0\�ZLIH�
DQG� ,� XSJUDGHG� IURP� FRDFK� WR� D� RQH-EHGURRP� EHUWK�
�$PWUDN¶V�YHUVLRQ�RI��VW�FODVV����7KH�URRP�ZDV�VPDOO�
EXW� FRPIRUWDEOH� DQG� KDG� D�
SULYDWH� EDWKURRP�VKRZHU���
2XU� PHDOV� ZHUH� LQFOXGHG� LQ�
WKH�IDUH�DQG�ZHUH�TXLWH�JRRG��
HDFK� PHDO� KDG� DQ� DVVLJQHG�
WLPH� DQG� ZH� ZHUH� DEOH� WR�
RUGHU� IURP� D�PHQX�� � 2QH� RI�
WKH� JUHDW� DVSHFWV� RI� WDNLQJ� $PWUDN�6RXWKZHVW�&KLHI 

WKH�6RXWKZHVW�&KLHI�LV�WKDW�\RX�JHW�WR�VHH�VRPH�JUHDW�
VFHQHU\�DORQJ�WKH�ZD\�WKDW�MXVW�FDQ¶W�YLHZHG�IURP�WKH�
KLJKZD\���)RU�H[DPSOH��ZH�VDZ�RQH�RI�WKH�ODVW�VWDQG�
LQJ� ³+DUYH\� +RXVHV´� LQ� /DV� 9HJDV�� 10� DQG� URGH�
WKURXJK�VRPH�JUHDW� WUDLQ�\DUGV� LQ�1HZ�0H[LFR��DQG�
7RSHND��.6���$V�\RX�PD\�KDYH�JXHVVHG��ZH�DOVR�UDQ�
LQWR� VHYHUDO� RWKHU�PRGHOHUV� JRLQJ� WR� WKH� FRQYHQWLRQ�
RQ�WKH�WUDLQ� 
 

7KH� QH[W� FRQYHQWLRQ�ZLOO�
EH� LQ�6DOW�/DNH�&LW\��87�
-XO\��-����������IROORZHG�
E\� 6W�� /RXLV�� 02� LQ�
������6DQWD�&ODUD��&$�LQ�
����� DQG� %LUPLQJKDP��
(QJODQG�LQ�������� 
6WDUW� SODQQLQJ� \RXU� WULSV�
QRZ�  �������-MK 

+DUYH\�+RXVH��/DV�9HJDV��10 
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$QRWKHU�9LHZ�RI��WKH� 
 

PSR #3704-1 Extra 
 

%\�-DPHV�.HHQD��/RV�$QJHOHV�'LYLVLRQ 

2Q�6DWXUGD\�� -XO\� ���� ����� VHYHUDO�PHPEHUV� RI� WKH�
/RV�$QJHOHV�'LYLVLRQ�ERDUGHG�$PWUDN�DW�8QLRQ�6WD�
WLRQ�IRU�D�&DMRQ�+RVWHG��365�RUJDQL]HG�JHW�WRJHWKHU�
WR� WRXU� WKH� 6DQ� 'LHJR� 0RGHO� 5DLOURDG� 0XVHXP� LQ�
%DOERD�3DUN��7KH\�ZHUH�MRLQ�E\�DGGLWLRQDO�&DMRQ�'L�
YLVLRQ�PHPEHUV� LQ� )XOOHUWRQ� DQG� 6DQWD� $QD� IRU� WKH�
H[FXUVLRQ�� 7KLV� ZDV� D� SD\� \RXU� RZQ� ZD\� HYHQW� WR�
EULQJ� WRJHWKHU� 365�PHPEHUV� WR� HQMR\� DQ� DIWHUQRRQ�
WRJHWKHU�� 2QFH� LQ� 6DQ� 'LHJR�� SXEOLF� WUDQVSRUWDWLRQ�
ZDV� XWLOL]HG� WR� WUDYHO� IURP� WKH� 6DQ�'LHJR� 6DQWD� )H�
'HSRW�WR�WKH�0XVHXP�DW�%DOERD�3DUN��6DQ�'LHJR�'L�
YLVLRQ� PHPEHUV� MRLQHG� WKH� JURXS� DQG� DVVLVWHG� LQ�
SURYLGLQJ�D�WRXU�RI�WKH�YDULRXV�UDLOURDG�OD\RXWV�LQ�WKH�
0XVHXP� 
 
/XQFK� ZDV� LQGLYLGXDOO\� REWDLQHG� E\� SDUWLFLSDQWV� DW�
WKH�YDULRXV�IRRG�VHUYLFHV� ORFDWHG� LQ� WKH�%DOERD�3DUN�
0XVHXP� FRPSOH[�� 0HPEHUV� UHDVVHPEOHG� WR� FRP�
SOHWH�WKH�WRXUV�RI�WKH�HDFK�RI�WKH�1��+2��2�VFDOH�UDLO�
URDGV� WKDW� DUH� ZLWKLQ� WKH� 0XVHXP�� (YHU\RQH� WKHQ�
UHWXUQHG� WR� WKH� 6DQWD� )H� 'HSRW� IRU� GLQQHU� WRJHWKHU�
ZKLOH�DZDLWLQJ�WKH�$PWUDN�UHWXUQ�WULS�GHSDUWXUH�WLPH��
,W�ZDV�D�IXQ�WLPH�KDG�E\�DOO��   -MN 

$PWUDN 
�����6RXWK 

-DPHV� 
(GQD�	 
*HQH 
2Q�WKH�
WUDLQ 

6DQ�'LHJR�5DLOURDG�0XVHXP 
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1HZ�0HPEHUV��2Q�EHKDOI�RI�DOO�RI�WKH�2IILFHUV�DQG�
0HPEHUV�RI�WKH�&DMRQ�'LYLVLRQ��:HOFRPH�WR�WKH�&D�
MRQ�'LYLVLRQ�RI�WKH�1DWLRQDO�0RGHO�5DLOURDG�$VVRFL�
DWLRQ�� � :KHWKHU� \RX� KDYH� MXVW� UHFHQWO\� MRLQHG� WKH�
105$�RU�DUH�DQ��ROG�KDW��WUDQVIHUULQJ�LQWR�RXU�'LYL�
VLRQ��ZH� ORRN� IRUZDUG� WR�PHHWLQJ� \RX�SHUVRQDOO\� DW�
RQH� RI� RXU� 5HJLRQDO� FRQYHQWLRQV� RU�'LYLVLRQ�PHHW�
LQJV�VRRQ� 

1HZ�&DMRQ�'LYLVLRQ 
0HPEHUV� 

3DXO�&KULVWLDQVHQ��8SODQG 
-F�*HQQHYHH��/DV�9HJDV 
-DPHV�+HQU\��1RUWK�/DV�9HJDV 
%HWW\�+HQU\��1RUWK�/DV�9HJDV 
0DUYLQ�+XEEDUG��+HPHW 
6WDQ�0DUFXV��1HZSRUW�%HDFK 
+XEHUW�3RROH��&DOLPHVD 
%LOO�5H\HV��,UYLQH 
3HWHU�7UHXKHU]��'HDWK�9DOOH\ 

)URP�³0HPEHUV´�SJ�� 

PHQW�� � -XVW� RXWVLGH� WKH� PXVHXP� LV� 7KH� &HQWHQQLDO�
5DLOZD\� *DUGHQ�� � 7KLV� H[KLELW� ZDV� EXLOW� WR� FRP�
PHPRUDWH� WKH� ���WK� DQQLYHUVDU\� RI� %DOERD� 3DUN� LQ�
�������7KH�*�VFDOH�JDUGHQ�UDLOURDG�LV�PRGHOHG�DIWHU�
%DOERD�3DUN�DV�LW�H[LVWHG�LQ������  
 
$GGLWLRQDOO\�� WKH� PXVHXP� KDG� D� VSHFLDO� H[KLELW�
³6KDNH�5DWWOH�5ROO�´��7KLV�H[KLELW�IHDWXUHV�D�JOLPSVH�
LQWR�UDLOURDG�JUDIILWL�FXOWXUH�DQG�KRZ�WKH�PRGHO�UDLO�
URDG�FRPPXQLW\�LV�UHSODFLQJ�ZKDW�LV�VHHQ�RQ�WKH�UDLO�
URDGV�WRGD\�� 
 
$OO-LQ-DOO�� LW� ZDV� D� JUHDW� WULS�� �:H� ORRN� IRUZDUG� WR�
VFKHGXOLQJ�LW�DJDLQ�QH[W�\HDU�  -HII 

 

)URP�³%X]]DUGV´�SJ�� 

$VVW��6XSHULQWHQGHQW�1HYDGD-�(G�+DOO 
$FKLHYHPHQW�3URJUDP�&KDLU-�*DU\�%XWWV 
&RQWHVW�&KDLU-�%LOO�-DFREV 
0HPEHUVKLS�&KDLU-�-HII�+HUUPDQQ 
2UGHU�%RDUG�(GLWRU-�0RUULH�)OHLVKPDQQ 
6RFLDO�0HGLD�&KDLU-�'DLQ�/HHVH 
:HEVLWH�&KDLU-�3HU�+DUZH 
'RQDWLRQV�$FTXLVLWLRQ�&KDLU-�$QQHWWH�3DOPHU 
 
7KDW� LV� ULJKW�� 7KHUH� DUH� WZHOYH� PHPEHUV� RQ� \RXU�
%2'�� DQG� WKH\� GR� D� JUHDW� MRE��:H� FRXOGQ
W� SXW� WR�
JHWKHU�WKH�HYHQWV�WKDW�ZH�GR�ZLWKRXW�WKHP��7KH�QH[W�
WLPH�\RX�VHH�RQH�RI�WKHVH�ILQH�SHRSOH�SOHDVH�WDNH�WKH�
WLPH�WR�VD\�WKDQN�\RX��2XU�'LYLVLRQ
V������&DOHQGDU�
RI�(YHQWV� LV� WDNLQJ�VKDSH�DQG�ZH
OO�EHJLQ� WR�SXEOLVK�
WKHVH�HYHQWV�LQ�WKH�QHDU�IXWXUH� 
 
 
8QWLO�RXU�QH[W�LVVXH���%DLO�LW�LQ��DQG�KROG�WKH�EURZQ�
LHV�WR�D�PLQLPXP�� 
 
'HQQLV� 

)URP�³6RFLDO´�SJ�� 

RQ�)DFHERRN�SDJH�SRVWV� 
 
7KH�REMHFWLYH�LV�IRU�&DMRQ�PHPEHUV�WR�EH�DEOH�WR�LQ�
WHUDFW� ZLWK� IHOORZ� PHPEHUV� HOHFWURQLFDOO\�� 'LVFXV�
VLRQV� RQ� ORFDO� DFWLYLWLHV�� SURYLGLQJ� LQIRUPDWLRQ� RQ�
PRGHOLQJ� WHFKQLTXHV��KRZ�WR�GR�UHSDLUV��VXJJHVWLRQV�
RQ�PDWHULDOV�WR�XVH��DUH�MXVW�D�IHZ�LGHDV�RI�ZKDW�FDQ�
GLVFXVV��:H�VWDUWHG�SRVWLQJ�LQIRUPDWLRQ�LQ�$XJXVW� 
 
7KH�RQOLQH�JURXS�VLWHV�DOORZ�IRU�UHDO� WLPH�LQIR�WR�EH�
SRVWHG�� IRU�SHRSOH� WR�UHDFK�RXW�WR�RWKHUV�LQ� WKLV�DUHD�
IRU� RSV� VHVVLRQV�� KHOS� RU� RWKHU� UHDVRQV��:H�ZLOO� EH�
DGGLQJ�HYHQWV�LQ�WKLV�DUHD�DV�ZH�JHW�XSGDWHG� 
 
)DFHERRN�SDJH���KWWSV���ZZZ�IDFHERRN�FRP� 
 
&DMRQ3VU�*URXSV�LR���KWWSV���JURXSV�LR�J� 
 
&DMRQ'LYLVLRQ365*URXS�)DFHERRN�JURXS�� 
������KWWSV���ZZZ�IDFHERRN�FRP�JURXSV� 
������&DMRQ'LYLVLRQ365*URXS�� 
      -GO 

 

 

7KH�2UGHU�%RDUG�ZDQWV�\RXU�LQSXW���+DYH�D�JRRG�PRG�
HOLQJ�WLS�RU�LQWHUHVWLQJ�DUWLFOH"��&RQWDFW�WKH�(GLWRU�DW�� 
(GLWRU#&DMRQ'LYLVLRQ�RUJ�WR�JHW�WKH�GHWDLOV�DQG�VHH�
\RXU�,GHDV�LQ�SULQW��� 
 

105$�$FKLHYHPHQW�SRLQWV�DSSO\� 
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0RGHO�5DLOURDGV� RI� 6RXWKHUQ�&DOLIRUQLD¶V� ILIW\-VL[WK�
DQG�ILIW\-VHYHQWK�OD\RXW�WRXUV�WDNH�SODFH�RQ 6DWXUGD\��
6HSWHPEHU� ���� DQG� 6DWXUGD\�� 6HSWHPEHU� ����
LQ 2UDQJH &RXQW\� 
  
7RXU� ����ZLOO� EH� D� VHOI-JXLGHG� WRXU� RI� WKUHH�PRGHO�
UDLOURDGV� DQG� RQH� JDUGHQ� UDLOURDG� DW� WKUHH� ORFDWLRQV��
7RGG�6FRWW
V�OD\RXW�LQ�,UYLQH ZLOO�EH�DSSHDULQJ�IRU�WKH�
ILUVW�WLPH�RQ�RXU�WRXU� 
  
7RXU� ���� ZLOO� EH� D� VHOI-JXLGHG� WRXU� RI� ILYH� PRGHO�
UDLOURDGV�DQG�WZR�JDUGHQ�UDLOURDGV�DW�VHYHQ�ORFDWLRQV��
,Q�DOO�OLNHOLKRRG�WKLV�ZLOO�EH�WKH�ILQDO�SXEOLF�VKRZLQJ�
RI�5DQG\�6FRWW
V�2Q��'	5*:�OD\RXW��5DQG\�SODQV�
WR� UHPRGHO� KLV� KRXVH� DQG� EXLOG� D� QHZ� OD\RXW� LQ� WKH�
SURFHVV� 
  
7KLV�LV�D�IUHH�HYHQW�DQG�\RX�PD\�EULQJ�UHODWLYHV�DQG�
IULHQGV��7KH�UDLOURDGV�DQG�VFKHGXOHV�DUH�OLVWHG�EHORZ��
,I� \RX� ZRXOG� OLNH� GHVFULSWLRQV� RI� WKH� UDLOURDGV� DQG�
PDSV� VKRZLQJ� WKHLU� JHQHUDO� ORFDWLRQV�� SOHDVH� H-PDLO�
PH� 
  
3HUVRQV�WDNLQJ�WKLV�WRXU�DVVXPH�DOO�ULVNV�DQG�OLDELOLW\�
IRU�WKHLU�SHUVRQDO�VDIHW\��$OWKRXJK�,�DP�WKH�0RGHUD�
WRU�RI�0RGHO�5DLOURDGV�RI�6RXWKHUQ�&DOLIRUQLD�� ,� DP�
QRW�UHVSRQVLEOH�IRU�SHUVRQDO�ORVV�RU�LQMXU\�WR�SHUVRQV�
WDNLQJ�WKLV�WRXU� 
  
3OHDVH� DOVR� QRWH� WKDW� \RXWK� XQGHU� ��� \HDUV� RI� DJH�
PXVW�EH�DFFRPSDQLHG�E\�DQ�DGXOW��'R�QRW�EULQJ�SHWV�
LQWR�WKH�KRPH�ORFDWLRQV� 
  
%H� VXUH� WR� UHYLHZ� WKH�0RGHO�5DLOURDGV� RI� 6RXWKHUQ�
&DOLIRUQLD�ZHEVLWH�WKH�GD\�EHIRUH�HDFK�WRXU�WR�FKHFN�
IRU�DQ\�FKDQJHV�WR�WKH�VFKHGXOH�RU�OD\RXW�OLQHXS� 
  
$QG� FRPLQJ 2FWREHU� �-� LV� WKH�&HQWUDO�&RDVW�5DLO�
URDG� )HVWLYDO� OD\RXW� WRXU�� 1HDUO\� WKLUW\� PRGHO� UDLO�
URDGV� DQG� JDUGHQ� UDLOURDGV� ZLOO� EH� IHDWXUHG� RQ� WKLV�
IUHH�WRXU��0RUH�LQIRUPDWLRQ�WR�IROORZ� 
  
%RE�&KDSDUUR 
0RGHUDWRU 
0RGHO�5DLOURDGV�RI 6RXWKHUQ�&DOLIRUQLD 
KWWSV���JURXSV�LR�J�0RGHO5DLOURDGVRI6R&DOLI 

&DMRQ�$UHD�/D\RXW�7RXUV 
 

0RGHO�5DLOURDGV�RI�
6RXWKHUQ�&DOLIRUQLD 
   %\�%RE�&KDSDUUR 

7RXUV ���	��� 
  
6DWXUGD\�6HSW���� 
  
0RUULH�)OHLVKPDQ��+2�	�*� 
������WR����� 
������9LD 6DQ�-RVH� 0LVVLRQ�9LHMR 
  
%RE�*UHFK��+2� 
������WR����� 
������(OP�6WUHHW� )RXQWDLQ�9DOOH\ 
  
7RGG�6FRWW��+2� 
������WR���������*OHQKXUVW� ,UYLQH 
  
6DWXUGD\�6HSW���� 
  
*HUU\�%LOO��+2� 
������WR����� 
������:KLWH�2WWHU�/DQH��/DJXQD�1LJXHO 
  
7RGG�	�/LQGD�%URG\��*� 
�����WR����� 
������2YHUKLOO�'ULYH� 6DQWD�$QD 
  
-LP�/DQFDVWHU��+2� 
�����WR����� 
������*DO\�6WUHHW� 7XVWLQ 
  
5DQG\�6FRWW��2Q�� 
�����-���� 
�����(��+RUVHVKRH�7UDLO� 2UDQJH 
�*DWHG�&RPPXQLW\�-�5HTXHVW�*DWH�&RGH� 
FKLHIEREEE�$7�YHUL]RQ�'27�QHW� 
  
5RQ�6LSNRYLFK��1� 
������WR����� 
������%HFDUG�'ULYH��/DJXQD�1LJXHO 
  
9LFWRU�7KLHV��*� 
������WR����� 
������%XVFDGRU� 0LVVLRQ�9LHMR 
  
7RPP\�7KRPDV��2��2Q�� 
������WR����� 
�����*OHQDLUH�'ULYH� 6DQWD�$QD 
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6WRUH�+RXUV� 
 

0RQGD\-6DWXUGD\ 
��$0—�30 

 
6XQGD\ 

��30—�30 



 

 

 

7KH�&DMRQ�'LYLVLRQ��,QF� 
F�R�*DU\�%XWWV��005 
�����.HQZLFN�&LU� 
+XQWLQJWRQ�%HDFK��&$������ 

5HWXUQ�6HUYLFH�5HTXHVWHG 


