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The First of the  
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Making connections…I have been doing a lot of thinking about my Model Rail-
roading lately…dedicating more thinking time about it than I have done in the re-
cent past. Since I retired at the end of 2019, I have had a lot more time to think 
about and plan projects for my model railroading than I was able to set aside during 
my fulltime “working” days. That is not to say I am not busy; those of you who are 
retired know that our days are still full…but it seems that I have much more discre-
tionary time than I used to. 
 
This brings me to making connections. As I reflect on my last 20 or so years as a 
member of NMRA and perhaps ten to fifteen years in the hobby before I became 
an NMRA Member, I  have come to realize that making connections has been the 
single largest catalyst in growing my interest and improving  my skill level in the 
hobby.  It has also been great for my social life…I have made many friends (some 
of them very close friends) that I would never have met if it weren’t for model rail-
roading and the NMRA. 
 
Attending NMRA division meets and clinics, model train shows, NMRA regional 
and national conventions, and NMRA SIG events (Special Interest Groups) has 
opened up a whole new world of modeling fun and skills that I never would have 
had as a “lone wolf” in the hobby. I have met a lot of folks in our hobby who know 
so much more about model railroading than I and were eager to share their skills 
with me, usually at a pace that was comfortable to me!  
 
But what if making connections is not in your comfort zone or doesn’t come natu-
rally to you? Well, my dad used to say that ”90% of success starts by just showing 
up!” I think he was right. If you haven’t been to a meet or event recently…just 
showing up would be a good place to start!  
 
Even better than that, you could volunteer for a simple task at one of our meets! 
We have lots of short-term (takes just an hour or so) simple but important jobs to 
do to make our meets successful. Offer to help set up tables and chairs, man the 
event registration table, make coffee or bring donuts (we will reimburse you!), help 
serve lunch, help set items out for the Hobo Auction, become a contest judge or AP 
Evaluator (we will teach you how!), or even just show off a model you have been 
working on. I have found that volunteering for something simple that doesn’t take 
much time is a great way to make connections. It also helps to make the event more 
enjoyable and meaningful for you and the other participants! 
 
Cajon Division has a lot of events coming up this spring that could get you started 
on making those new “connections.” See the details elsewhere in this edition of 
“The Order Board” or check our website for details on how to participate in Desert 
Rails in March, Boulder City Nevada meet in May, or CIM3 in June. 

From the 

Director 
 
Jeff Herrmann, Director 
Cajon Division, NMRA 
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From The  
Brass Hat’s 
      Desk 

Joel Morse, Superintendent 

As far as I’m concerned being a member of the Ca-
jon Division is about participation in the events, 
where I can meet other modelers and learn more 
about this great hobby of ours. It’s as much a social 
experience as anything else; I get a tremendous 
amount of pleasure out of the social aspects of model 
railroading and connecting with people who share 
this passion. I enjoy sharing my model railroading 
time with others, whether it’s operating, weathering 
cars, wiring, troubleshooting, train-watching or just 
talking about trains. And all my best model railroad-
ing memories (both in the past and currently) revolve 
around the people I’m sharing my passion for this 
hobby with.   
 

Sure, I can spend hours by myself working on a 
structure kit, troubleshooting a balky locomotive or 
doing scenery by myself; but I much prefer model 
railroading with my friends. (Troubleshooting any-
thing is less aggravating when you have a buddy to 
complain to, right?) I’m pretty sure my fondness for 
the social aspect of the hobby are the result of the 
fact that I started model railroading with my Dad 
when I was about 13.  I’m convinced that deep in my 
subconscious, spending time model railroading with 
others is all the more enjoyable because it gives me 
the warm fuzzy feeling of the days I spent with my 
Dad in the basement of our house, all those years 
ago.  We built memories together, along with the 
structure models and two layouts we built (I still 
have a few of those models on the layout, and they 
aren’t half bad). And I’m still building memories, 
now with other modelers.  
 

I’ve also recognized that my enjoyment of the social 
side of the hobby has resulted in substantial rewards 
to me as a model railroader over the years.  It would 
be an understatement to say that this is a “multi-
faceted hobby”, and because of that, each modeler 
tends to focus most of their hobby time on one, two 

or three favorite facets, and we work through the 
other required aspects of the hobby, as needed.  
(Of course, you MMR’s focused on at least sev-
en!) Because I am a “social” model railroader (as 
opposed to a “lone wolf”), and an active member 
of the Cajon Division, I have benefited tremen-
dously from the opportunities my membership 
has provided to learn from fellow modelers, who 
are more experienced in some areas of the hobby 
than I am.  Virtually every model railroader I 
have ever met was happy, indeed anxious, to talk 
about their passion for the hobby, offer assis-
tance or help me understand whatever facet of 
the hobby I might have been asking about. I’m 
hoping this is true for you, too. My involvement 
in the Cajon Division has expanded my opportu-
nities to meet modelers who are thrilled to teach 
me what they know. And it will expand yours 
too, if you let it.  
 

You can’t beat your prospects for growth, educa-
tion, and friendship that your membership in the 
Cajon Division, and the NMRA, offers you. But 
you can waste it. And it will be wasted, if you do 
not participate in the events, meet other modelers 
and share your knowledge, experience and exper-
tise. So don’t waste your membership – attend 
the events, meet other members, volunteer to 
help out at one of our events, write an article for 
the Order Board, or give a clinic.   
 
I hope to meet you and talk with you about mod-
el railroading at one of our upcoming events in 
2020: 

   * Join your fellow members for two and 
half days of Model Railroading at Desert 
Rails (March 27, 28 and 29th) in La 
Quinta. It will be high season in this de-
sert resort community, so bring your 
spouse or significant other.  
 

  * Plan on visiting Boulder City, NV on 
May 9th, for the Nevada Meet. 
 

   * Mark your calendar to attend the Sep-
tember 2020 “Van Nuys Special” PSR 
Regional Convention, hosted by the Los 
Angeles Division. 
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New Members: On behalf of all of the Officers and 
Members of the Cajon Division, Welcome to the Ca-
jon Division of the National Model Railroad Associ-
ation.  Whether you have just recently joined the 
NMRA or are an "old hat" transferring into our Divi-
sion, we look forward to meeting you personally at 
one of our Regional conventions or Division meet-
ings soon. 

The Editor’s Column 
 
Morrie Fleishman, Editor 
Cajon Division, NMRA 

 

Here we are in a new year with lots of exciting events 
planned for the year. The first is the Desert Rails 
event coming up in March. Looking ahead there are 
train shows, Local and national conventions, rail re-
lated museum activities, etc.   
 

Our task for the Order Board is to bring these events 
to your attention and to provide some Tips and infor-
mation that will, hopefully, enhance your enjoyment 
of the hobby of model railroading.  
 

In the past several issues many of the Board members 
have shared pictures and descriptions of many events.  
Additional articles have been included with tips to 
help you in your hobby.  When you attend an event, 
please take pictures and give us a writeup on what 
you saw and did. If you have learned any method of 
building models, laying track, etc., how about drop-
ping us a line with a few pictures so that we can add 
this to the newsletter?  
 

If you have a subject but are unsure about how to 
write and article, email or call me and I will help you 
put it together,  It is fun to tell others what you have 
learned and, for those working on getting their MMR, 
these articles will count toward the AP Author certifi-
cate.  The Order Board is for all of us to communi-
cate so please let us know what you are doing so we 
can tell others.   Thanks! 

The Social Media Report 
 
Dain Leese, Social Media Chair 
Cajon Division, NMRA 

Please welcome our three new Cajon Divison  
Members: 
 
Vincent Johnson, Cherry Valley, CA 
David Kreipl, Las Vegas, NV 
Neil Shaw, Henderson, NV 
 
Our Current Membership Status: 
323 Members,  down 8 members from Dec. 2019 

Membership  
      On Track 
 
Per Harwe, Membership Chair 

 

Hello Social network; 
 
Again, we have both Facebook and groups io sites so 
you can have access to information should you wish 
to and you have a choice if Facebook is not some-
thing you wish to do.  
 
We post the current Cajon newsletter on the Face-
book group site, along with the Groups.io site in the 
files area. Bob Chaparro posts current information on 
model railroad events coming up for the week on 
groups.io and we also place his posts on Facebook on 
the group and page sites.  We are now near or over 
70 members on both media sites. 
 
If you wish, share your current projects or what you 
are up to. Pictures are a great way to share your lay-
out or projects with others to enjoy. 
 
If looking for ideas or information on different model 
railroading subjects, look at the media site https://
www.pinterest.com/. You can find ideas from model-
ing to  electronic ideas or projects. 
 
If you have not made a visit to youtube, check it out 
for videos on model railroading, https://
www.youtube.com/. 
 
Cajon Social Media sites 
 
Groups.io group:  
https://groups.io/g/CajonDivisionPSRGroup  
 
Facebook page,https://www.facebook.com/CajonPsr/  
 
Facebook group, https://www.facebook.com/groups/
CajonDivisionPSRGroup/ 
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The Cajon  
     Backshop 

By: Gary Butts, AP Chair 
Cajon Division, NMRA 

As I mentioned in my last Ca-
jon Division “Backshop” col-
umn, the Cajon Divison 
Achievement Program evalua-

tor team is available and willing.  During the Great 
Train Show in Costa Mesa this month we were 
turned out to do an initial evaluation of Gerry Bill’s 
great Free-Mo modular layout for application to-
ward his AP Scenery Achievement Award.  Putting 
together a team from the 100% NMRA clubs partic-
ipating with modular layouts at the show was easy 
and so off we went to the other end of the hall were 
Gerry’s modules were on display for the show.  
Gerry’s modules are great and our initial evaluation 
came very close to earning him the award.  Gerry 
does not currently have any module with a back-
drop and that is one of the specific categories that is 
to be evaluated.  With no backdrop at all, he was 
not able to get any point credit for that category 
which left him just shy of the award.  Gerry has 
plans to add a backdrop to a couple of his modules 
which will easily put him over the top for the 
award.  Especially if he does as good a job on the 
backdrop as he has with the scenery on his mod-
ules. 
 
This points out the importance of looking through 
the specific AP requirements for any award that you 
may be considering and making sure that you have 
at least some attempt to satisfy each of the major 
evaluation elements.  If the evaluators don’t see any 
attempt to satisfy one of the evaluation criteria, they 
are left with the unhappy choice of entering a “0” 
for that category.  This can be the failure to supply 
any type of prototype backup documentation for the 
“Conformity” section of a model or structure entry 
or not adding a single detail to a kit model.  I can 
identify with Gerry’s situation in that my layout 
initially did not have any backdrop so I built one 
and Sandy painted on the matching mountains, trees 
and clouds.  I did get some backdrop points and 
subsequently the Scenery Achievement Award for 
the layout. 

We have had some Cajon Division Achieve-
ment Program activity in the past few months.  
In addition to Gerry’s pending Scenery award, 
our own Order Board editor, Morrie Fleishman 
has submitted his application for “Model Rail-
road Author” and after the eminent publication 
of his latest article in the upcoming PSR Dis-
patch, will earn that Achievement Award.  Con-
gratulations Morrie! 
 
Another one of our Cajon members on the brink 
is our Superintendent, Joel Morse.  I know that 
Joel has sufficient credits to qualify for several 
Achievement awards.  His layout should easily 
qualify for the Scenery, Electrical Engineering 
and Civil Engineering Achievement awards and 
I know he has a ton of hours racked up toward 
the Dispatch Achievement award.  Joel-  Fair 
warning- I am coming after you for the paper 
work. 
 
Along that line, I know that a common reason 
given for not submitting a model or other quali-
fications for AP Program evaluation is that the 
paperwork is just too much.  Well, I’m sorry, 
but that is just not a good excuse!  A simple 
model AP paperwork can take less than 10 
minutes to fill out.  If you have a really great 
scratch built or craftsman kit that you have 
spent 20 hours building, doing a proper job on 
the paperwork might take an additional half 
hour.  I’m sure you put more time than that in 
researching your prototype.  It helps if you have 
the presence of mind to take a few photos of 
your work as you go along and be sure to keep a 
photo of your model’s prototype inspiration.  
We all carry phone cameras these days. 
 
All of the PSR AP team are always available 
and willing to help with paperwork so don’t 
hesitate to ask if you need help and also, plan to 
attend one of the AP workshops that we hold at 
almost all of our Division meets.  

I will be looking for your model or AP applica-
tion in the near future. 
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On 
     Operations! 
 
Part II:  Getting Started 
   

 
If you are reading this column, I’m going to assume 
you have some interest in learning more about opera-
tions, and possibly thinking about operating your lay-
out for the first time. This column is about some of 
the key decisions you should make when you get 
started in operations. But I’m not going to cover all 
the steps here: more of them will be discussed in up-
coming installments. I just ask you not to be intimi-
dated by the amount of effort needed to get going in 
operations; everything you do will pay dividends to 
you for years. 
 
Whether you are planning a layout, in the middle of 
building a layout, already running trains (or operat-
ing) your existing layout, there are a number of ques-
tions you should ask yourself about your railroad 
which are key to creating a more operations oriented 
layout and increasing the enjoyment and engagement 
of your operations crew (even if it is just you). If you 
are already operating an existing layout, you may or 
may not have addressed some of the questions and 
perhaps taken some of the actions I’ll discuss here. If 
you are planning or building a layout based on a pro-
totype, then some of these questions will already 
have been answered for you by the prototype. But 
hopefully I’ll mention something new for you to con-
sider! If you are planning, building or running a “free
-lanced” railroad, the answers to these questions will 
help you create an authentic and enjoyable operation-
al scheme for your layout. 
 
A well thought out, coherent, and internally con-
sistent operational schemes is inherently easier and 
more enjoyable for the crew to operate, and generally 
results in longer lasting satisfaction for the layout 
owner. Just one note about layout owner satisfaction: 
what constitutes satisfaction for you is what counts 
the most, regardless of what I may suggest here. 
However, also remember that just as your model rail-
roading interests have evolved over time, your layout 
satisfaction may evolve over time, as your 

knowledge, interest and skills change. And in 
response, your layout should evolve to address 
its “newly recognized” shortcomings, as my lay-
out has for me, and as it has for the owners of 
most of the operations oriented layouts I have 
visited. 
 
The first two questions to address are related: 
“where is my railroad in the real world” and 
“what time frame am I modeling”? There is no 
right answer, model a “where” and a “when” that 
interests you. But it is important to answer these 
two questions; because placing your railroad in a 
particular place and within a particular time 
frame will determine quite a few of the opera-
tional aspects of your railroad. These decisions 
will impact other key questions about your rail-
road, discussed below, which are related to, but 
not wholly dependent on, the “where” and 
“when” of the railroad. For example: where your 
railroad is located will almost certainly deter-
mine what kind of terrain your railroad traverses 
and what railroads you connect to. And the 
“when” will influence the kinds of locomotives, 
rolling stock and perhaps the choice of materials 
shipped (and how), and the customers your rail-
road serves. 
 
My answer to these first two questions is that I 
model a portion of the now abandoned main line 
of the prototype New York, Ontario and Western 
Railway (NYO&W or O&W) between Walton 
and Sidney, New York, and the abandoned Delhi 
Branch out of Walton, in the summer of 1954. 
The O&W was a Class One railroad that ran 
from Weehawken, New Jersey to Oswego, New 
York on Lake Ontario, as well as to Scranton, 
PA. This portion of the O&W traverses the tree-
covered rolling mountains of the Catskill Moun-
tain range in New York state, with connections to 
the Delaware, Lackawanna and Western, Dela-
ware & Hudson, Erie and others. I model 1954 
because the O&W scrapped its’ steam fleet in 
1948, which allows me to run diesels only, and 
because this year is close enough to the end of 
World War II for me to imagine that my much 
more prosperous O&W (abandoned in 1957) is 
benefitting from the rebuilding of Europe. 
 
The second question is “why does my railroad 
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Figure 1 Modeled Portion of the NYO&W 

branch-line connecting to a Class One railroad, 
hauling one particular commodity like lumber 
from the mountains to the mill? Or is it a seg-
ment (real or imagined) of a Class One railroad, 
serving different kinds of customers along the 
line? Or perhaps it’s a “bridge-line” whose pur-
pose is connecting two Class One railroads or a 
small regional railroad serving customers the 
Class One’s no longer service? These are just of 
few of the almost unlimited possible answers to 
the questions of “why, what and who”, and re-
member, the only right answers are the answers 
that allow you to model what you are interested 
in. If you choose a prototype to model, these 
questions are probably easy to answer (although 
for generations, people have been wondering 
why the NYO&W was ever built, but that’s a 
different story). Depending on the “when”, the 
O&W mostly hauled dairy products, coal, blue-
stone granite, and chemical products from wood, 
out of the mountains to New York City. At one 
point in time, the O&W was one of the largest 
milk haulers and coal haulers on the east coast, 
and Sidney had the largest manufacture of mag-
netos (for airplane engines) during World War II. 
On my layout, the O&W still hauls these com-
modities, but also hauls vegetables for canning, 
baked goods, lumber and appliances and other 
products – I’ve imagined a more diversified and 
prosperous O&W (my prerogative). 
 
Hopefully, you are seeing the pattern here; the 
answers you choose narrows down the possibili-
ties and helps define a clear, coherent, internally 
consistent vision for your railroad and its’ opera-
tional concept and purpose. Going through this 
exercise means that visiting crew members will 

exist”? Essentially, “what” does it do, “who” 
does it serve and “why” would someone have 
invested money to construct a real railroad in this 
location? The answers to these questions are re-
lated to “where and when” the railroad is located 
but not absolutely dependent on either. For some 
railroads, the “where” provides obvious answers 
to the “why, what and who”. For example, a rail-
road in the mountains of Colorado have well 
known answers to the “why, what, and who”; 
with different answers than for a railroad in the 
mountains of Arizona (copper) or the mountains 
of Oregon (lumber) or West Virginia (coal). But 
railroads in other locations don’t necessarily have 
well-known purposes, so it’s up to you to deter-
mine the “why, what and who” of your railroad; 
although the answers should have some connec-
tion to the “where” and perhaps the “when”, to 
create an authentic operational railroad. Is it a 

Figure 2 Schematic of the New York, Ontario and Western Railway 
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on a “bridge line” connecting two Class One rail-
roads, but would also be found on a layout mod-
eling a segment of a larger railroad. A “bridge 
line” or portion of a Class One would run lots of 
through freight trains, but might also run other 
types of trains. A regional railroad or a branch-
line would likely mostly run trains best defined 
as a “local” or a “turn”, rather than “through 
trains”. Note that “locals” and “turns” could also 
include passenger trains or mixed trains 
(passenger cars and freight cars). A local train 
generally runs from one location (yard or stag-
ing), across all or most of the road, to another 
location (town, yard or staging), switching cus-
tomers along the way, but travels in only one di-
rection across the railroad. The local might return 
the next “day”, going in the opposite direction 
and work the same (or other spurs), or two locals 
might set out from opposite ends of the layout, 
and meet somewhere, working their way across 
the railroad. A “turn” on the other hand, is a type 
of “local” that typically runs from a yard, to some 
point on the railroad, which might be the end of a 
branch-line or any particular town or large cus-
tomer, switching the customer spurs along the 
way, and at the destination turns around and re-
turns to the starting location – all in a single 
“trick” (workday). The “turn” would typically 
work one set of customer spurs on the outbound 
trip and the other customer spurs on the return 
trip, based on the spur’s direction. 
 

have a better understanding of what your vision 
is for your railroad, and what you are trying to 
accomplish. 
 
At this point you know the “where, when, why, 
what and who” for your railroad, so the next log-
ical question is “How” does this railroad do its 
job? In this context, we are not talking about 
traffic management system you might use such 
as “Car Cards and Waybills” or Switch-lists, or 
how the railroad controls the movement of trains 
over the line (signals, warrants, timetable/train 
orders). In this context, the “how” refers to the 
types of trains that run over the railroad and the 
kind of work each train does as it moves over the 
line. 
 
There are a wide range of types of trains to 
choose from, and from a model railroading per-
spective, not all trains provide the same opera-
tional interest (read operator fun). So called 
“through trains” run from one end of the layout 
to the other (staging to staging, if you have it), 
with few if any stops along the way. Depending 
on the “why, where, when, what and who”, these 
could be crack passenger trains, unit coal drags 
(loads and empties), auto racks, high priority 
reefers, TOFC or stack trains. These through 
trains are great for new operators to run, because 
it gives them a chance to see the whole layout, 
without the intimidation factor of a complex as-
signment. These types of trains are the majority 

Figure 3 The Delhi Coal Turn heads back to Walton after completing work at the Delhi Coal Mine. 
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Two other useful types of trains to model are a 
“transfer” and an “interchange” train. A 
“transfer” brings traffic directly from one yard to 
another, whether on the same railroad or a con-
necting railroad for classification and delivery to 
customers. An “interchange” train brings traffic 
from one railroad to a connecting railroad, but not 
necessarily directly from one yard to another. So 
an interchange transfer is a specific type of trans-
fer train, which bring cars from a yard on one 
railroad, to a yard on a connecting railroad. These 
types of train are often used to move traffic be-
tween the modeled portion of the railroad and the 
staging locations. On the O&W, we use two in-
terchange transfer trains to bring interchange traf-
fic onto the layout from Shellysburg Yard on the 
Delaware, Lackawanna and Western to the Wal-
ton yard on the O&W and returns to Shellysburg 

with traffic or the DL&W. Additionally, an inter-
change transfer brings traffic from the Delaware 
and Hudson staging to Sidney yard. We also use 
a transfer to bring traffic onto the railroad at Wal-
ton from staging in Cadosia. 
 
Addressing the questions and considerations dis-
cussed here are some of the critical steps for 
transforming your layout from one where you 
“run trains” to one where you “operate” a rail-
road. These steps will create a coherent, internal-
ly consistent operating concept, that your train 
crews will understand and which will increase 
the operating fun of your layout. Until next time, 
keep the trains running! – In the meantime, you 
are welcome to ask me questions about opera-
tions by writing me at Superinten-
dent@CajonDivision.org. 

Figure Working the Norwich to Walton Local Train NW-1 

 
No internet Access? 
 

This issue of the Cajon Division Order Board 
newsletter is the first edition that will not be 
mailed to those not having internet access.  Ris-
ing costs of printing and posting have made it 
prohibitively expensive to mail the few copies 
to those without access. 
 

We will be sending a post card notification of 
the availability of the on-line issue to those in-
dividuals, however if you know of a member 
lacking access please offer to help them secure 
a copy.  Thank You, Editor 

Convention Help Needed! 
 

Planning for the Cajon sponsored 2021 PSR 
Convention has commenced and we are looking 
for a few good volunteers!  Positions are open 
for committee  chairmen, committee members 
and help at the convention itself.   If you have a 
little extra time available and would like to con-
tribute to your hobby and fellow NMRA mem-
bers, we need you help.  Of course, NMRA 
Achievement points will be issued to those that 
contribute.  Contact Carl Heimberger to find out 
how you can help.   CJHeimberger@Gmail.com 
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The Quarry, La Quinta, CA 
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Participating  
Club members, 
NMRA members, 
Boy Scout Merit 
Badge candidates  
and Guests only.   
 

This Event is not 
open to the public. 
 

1 Irvine Park Rd,  
Orange, CA 92869  
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