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PREAMBLE:

The Cajon Division (Cajon), having been established by the Pacific Southwest Region (PSR), of the National Model Railroad Association, Inc. (NMRA) as an operating unit in the designated territory, does hereby adopt and proclaim the following By-Laws to govern its operation.

ARTICLE I - NAME, PURPOSE AND TERRITORY 

Section 1 - This organization shall be known as the Cajon Division of the Pacific Southwest Region of the National Model Railroad Association, Inc. 

Section 2 - The primary purpose of the Cajon Division shall be to further the enjoyment of the hobby of model railroading and promote the aims and objectives of the Pacific Southwest Region of the National Model Railroad Association (PSR-NMRA) within the Division boundaries. 

Section 3 - The Territory of the Cajon Division shall be limited to the area approved by the PSR-NMRA Board of Trustees and described in the PSR Manual of Operations. 

Section 4 - These Cajon Division By-Laws are provided in accordance with the Manual of Operations of the PSR.  A copy of these By-Laws and every amendment thereof shall be filed with the Secretary of the PSR. 

Section 5 - The Cajon Division is organized in the State of Nevada as a 501(c)(3) Non-Profit Organization for tax purposes at the time of the adoption of these By-Laws. The Cajon Division will maintain this organizational status as long as the Executive Board of Directors finds that such status benefits the membership and operation of the Cajon Division. If at any time the Executive Board of Directors determines that this status no longer benefits the Division and its members, the Executive Board, may, with a two-thirds (2/3rds) vote of the Executive Board of Directors, along with a simple majority vote of the Advisory Board, authorize the dissolution of  the 501(c)(3)  status in accordance with the applicable laws of the State of Nevada and applicable United States Tax Regulations.
ARTICLE II - MEMBERSHIP AND VOTING RIGHTS

Section 1 - Any member in good standing with the PSR and NMRA (or who simultaneously applies for such membership), and who resides within the boundaries of the Cajon Division, is automatically a voting member of the Cajon Division. 

Section 2 - You must be a Cajon Division member in good standing with the PSR to: 

1. Be appointed, run or be elected to a Cajon Division Office. 

2. Vote in any of the Cajon Division elections or other matters. 

Section 3 - Members shall pay no dues to the Cajon Division. An admission/entry fee may be collected at Division Events to help defray costs of room/equipment rental, refreshments, etc. 

Section 4 - Each member of the Cajon Division shall be entitled to one vote on all matters submitted to a vote of the members. The deadline set for ballots shall not be less than thirty (30) nor more than sixty (60) days from the date of the membership meeting.
ARTICLE III - EXECUTIVE OFFICERS 
Section 1 - The Executive Officers of the Cajon Division shall be vested in the Director, Superintendent, Chief Clerk, and, Paymaster. 

Section 2 - The Director shall be elected by the membership and hold office for a term of two years beginning at the annual meeting of the PSR in odd years. The Director shall have a term limit of two consecutive elections, totaling four consecutive years. The Director holds one vote on the Executive Committee of the Board of Directors.

Section 3 - The Superintendent shall be elected by the membership of the Cajon Division and shall hold office for a term of two years beginning at the annual meeting of the Cajon Division (ref. Article V, Section.2) in even years. The elected officer shall have a term limit of two consecutive elections, totaling four consecutive years. The Superintendent holds one vote on the Executive Committee of the Board of Directors.

Section 4 - The Chief Clerk and Paymaster, shall each be appointed by the Superintendent at the Annual Business Meeting of the Cajon Division in even years, or as needed if a vacancy occurs mid-term. These Officers serve at the pleasure of the Superintendent and may be removed at his/her discretion. Each position holds one vote on the Executive Committee of the Board of Directors.

Section 5 - The Editor and Assistant Superintendent(s) shall each be appointed by the Superintendent at the Annual Business Meeting of the Cajon Division in even years, or as needed if a vacancy occurs mid-term. These Officers serve at the pleasure of the Superintendent and may be removed at his/her discretion. Each position holds one advisory vote on the Executive Committee of the Board of Directors.  In the case of a tie vote of the Executive Board of Directors these votes become mandatory.

Section 6 - Combined Offices 
The positions of Chief Clerk and Paymaster may be combined into one position: Chief Clerk/Paymaster with duties as defined in Article IV, Section.4 and Section 5 below. If these offices are combined, the member performing both duties shall be given only one vote on the Board of Directors.

Section 7 - The Superintendent shall at all times act within the best interest of the Cajon Division, and cooperate with the Cajon Division Director who represents the Board of Directors of the PSR. 

Section 8 - All officers of the Cajon Division shall be Regular Members or Life Members of the PSR, and the Cajon Division. 

ARTICLE IV - OFFICERS AND DUTIES 

Section 1 - Director 

The Director shall act as the representative of the Cajon Division in all matters before the Board of Directors of the PSR. The Director shall cooperate with the Superintendent in promoting the programs and purposes of the Cajon Division. 

Section 2 - Superintendent

The Superintendent shall be the Executive Officer of the Cajon Division with responsibility and authority for the achievement of the purpose of the Cajon Division. The Superintendent shall preside at all meetings of members, the Executive Advisory Committee and shall appoint such committees as may be required by the PSR and such other committees as may be required to further the purposes of the Cajon Division. The Superintendent shall be an ex-officio member of all Cajon Division committees, without vote, except for business which requires the approval of the Executive Board of Directors as specified in these By-Laws. 

Section 3 - Chief Clerk (Secretary) 

The Chief Clerk shall act as Secretary of the Cajon Division and keep accurate record of all Meetings of Members and of the Executive Advisory Committee. 
Section 4 - Paymaster (Treasurer) 

The Paymaster and/or the designated assistant (s) appointed by the Paymaster shall receive and record all monies coming into the Cajon Division treasury and shall deposit them in a convenient bank in the name of the Cajon Division with a signature card for withdrawal by the Paymaster, or the Superintendent, or the Director. The Paymaster shall make disbursements as authorized and directed by the Executive Board of Directors.  The Board of Directors may authorize the Paymaster to make regular (recurring) payments and any reimbursements as deemed appropriate and necessary, by the Paymaster, provided that the Paymaster maintains clear records of all payments and reimbursements, and provides such records to the Board of Directors upon request.  Such authorization shall be made by a formal vote during a regular board meeting. 
Section 5 - Vacancies 
1. In the event of an elected office being permanently vacated for any reason, the functions, duties and responsibilities of that office shall be fulfilled as set forth below until a successor shall be duly elected. 


	Office Vacated
	Interim Successor 

	Director 
	Superintendent

	Superintendent 
	Chief Clerk/Paymaster 

	Chief Clerk/Paymaster 
	Any Life or Regular member of the Cajon Division appointed by the Superintendent


2. The permanent vacancy of any elected office of the Cajon Division, no matter how caused, shall be filled by a special election for the unexpired term within ninety (90) days of the occurrence of the vacancy if the vacancy occurs during the first fifteen (15) months of the term. If the vacancy occurs during the last nine (9) months of the term, the interim successor or an appointed successor will fill the void in order to save the division the expense of holding a special election. Elections to fill such vacancies shall be by mail or electronic ballot as necessary to reach all Cajon Division members. 

Section 6 - Removal of an Elected Officer 
1. Any elected officer of the CAJON Division may be removed from office by ballot in a special election. A special election for removal of an elected officer may be requested by submitting to the Superintendent or Chief Clerk/Paymaster a petition requesting a special removal from office election together with the names of two (2) eligible candidates willing and able to serve for the unexpired term. This petition must be signed by Cajon Division Life and Regular voting members who were eligible to vote in the immediate past regular election, equal to thirty (30) percent of the total votes cast in that election. A special election shall be held within ninety (90) days of receipt of a petition meeting these requirements: vote to remove an Executive officer and the election of a replacement.
ARTICLE V - MEETINGS

Section 1 - All meetings shall be moderated by the Superintendent and a full record maintained thereof by the Chief Clerk which shall be open for examination by any member at all reasonable times. Proceedings of meetings shall be governed by Robert's Rules of Order in situations of conflict, such as removal of an elected officer, gross misconduct, misappropriation of funds, etc. Implementation of Robert's Rules of Order will be required when a simple majority of the Executive Board deems it necessary, or three fourths (3/4) of the Advisory Board in the case of charges being brought against two or more Executive Officers. The moderator must be agreed upon by both sides and may be any member of the Cajon Division, or if the situation warrants, any member of the Pacific Southwest Region.
Section 2 - There shall be one Business Meeting of the members annually as determined by the Board of Directors.
Section 3 - Special Meetings for any purpose may be called at any time by the Superintendent of the Cajon Division or by not less than twenty (20) members of the Cajon Division requesting such a meeting. Any call for such a meeting shall be forwarded to the Chief Clerk/Paymaster of the Cajon Division in writing, or electronically, and must state the nature of the business to be transacted.
Section 4 - The Board of Directors will hold a minimum of four (4) meetings per year. The Board of Directors may meet more often, at the discretion of the Superintendent.
Section 5 - Quorums
1. The quorum for any meeting of the membership shall be ten (10) members.

2. The quorum for the Annual Business Meeting of the membership shall be ten (10) members.
3.  The quorum for the monthly Board of Directors meeting shall be a simple majority of the Executive Officers, and at least one member of the Advisory Board.
ARTICLE VI – COMMITTEES

Section 1 - Standing Committees - The following positions hold an advisory vote on the Board of Directors (any combined positions will hold a single vote): 
· Membership Chair
· Contest Chair
· Publications, The Order Board Editor
· Achievement Program Chair
Section 2 - Optional Standing Committees - Any of the following positions, if activated, may hold an advisory vote on the Board of Directors if established by the Superintendent (any combined positions will hold a single vote):
· Public Relations Chair
· Activities Chair
· Railette Chair
· Member Aid Chair
· Web Site Chair
· Social Media Chair
· Estate Counseling Chair
· Donations Acquisition Chair
Section 3 - Special Committees - The Superintendent may appoint such Special Committees as are necessary and their duties and term of office shall be set forth in the appointment. Examples may be, but are not limited to:

· Audit Committee
· Nominating Committee
· Convention Committee
· Ballot Committee
· By-laws and Manual of Operations Committee
Section 4 - Only Cajon Division members may be appointed to any Standing or Special Committee.

ARTICLE VII - PUBLICATIONS 
Section 1 - There shall be one official Publication of the Cajon Division which shall be known as The Order Board. This publication shall be issued to the membership at least four times a year and shall be the charge of the Editor. The Order Board shall carry all official notices to the membership of meetings and Division events. There is no fee to Cajon Division members for electronic publication of The Order Board.
ARTICLE VIII – MANUAL OF OPERATIONS 

Section 1 - The Manual of Operations is declared the official guide to the conduct of business of the Cajon Division, its committees and officers. It may be amended by a majority vote of the Cajon Division Executive Officers of the Board of Directors.

ARTICLE IX - AMENDMENT 

Section 1 - These By-Laws may be amended by a two-thirds majority of the votes cast by the membership via ballot.
Section 2 - In the event of any conflicts between these By-Laws and the By-Laws of the PSR and/or NMRA, these By-Laws shall be considered amended in principle to agree with the By-Laws of the PSR and/or the NMRA and shall be formally amended to agree prior to the next annual membership meeting of the Division, by a majority vote of the Cajon Division Executive Board of Directors.
Section 3 - These By-Laws shall be reviewed at least every two years for accuracy and necessary updates by the Executive Board of Directors.

ARTICLE X - DISSOLUTION

Section 1 - In the event of dissolution of the Cajon Division, no distribution of any of the property or assets of the Cajon Division shall be made to any Officer or employee of the Cajon Division, but such property or assets shall be given only to an organization or organizations which would qualify under Section 501(c)(3) of the current Internal Revenue Code. 

Section 2 - First consideration should be given to an organization within the PSR for the distribution of any property or assets. If this is not appropriate, such organization(s) to be selected by the Officers of the Cajon Division, whose purpose may be similar to or different from the purposes of the Cajon Division, provided that the organization qualifies under the provisions of Section 501(c)(3) of the current Internal Revenue Code or the comparable provisions of the Internal Revenue Code then in effect. 

Section 3 -In the event of the need to dissolve the Cajon Division, the plan of dissolution and distribution of any assets shall be approved by the PSR Board of Directors. 

ARTICLE XI – RESOLUTION OF CONFLICTS OF AUTHORITY

In the event of any conflict or question of order of precedence between or among the Cajon Division By-Laws and Manual of Operations, and the Region and/or NMRA regulations, the NMRA Regulations shall govern, followed by the PSR By-Laws and lastly the Division By-Laws. 

Current Operating Bylaws subject to proposed update

THE CAJON DIVISION INC.
REGULATIONS AND BY-LAWS

ARTICLE I - NAME, PURPOSE AND BOUNDRIES

Section I - This organization shall be known as the Cajon Division, Inc. (hereinafter “Cajon Division”). 

Section 2 - The primary purpose of the Cajon Division shall be to further the enjoyment of the hobby of model railroading and promote the aims and objectives of the Pacific Southwest Region of the National Model Railroad Association (PSR-NMRA) .

Section 3 - The Boundaries of the Cajon Division shall be limited to the area approved by the PSR-NMRA Board of Trustees and described in the PSR Manual of Operations. 


ARTICLE II – AUTHORITY AND PURPOSE

Section 1 – The authority for the within Regulations is established by the corporation for its own governance and that for its members, directors, and officers.

Section 2 – The purposed of the Regulations include:

1. To set down rules which are to be followed in regulating the general affairs of the corporation.

2. To advise the rights, duties and powers of the membership and officers in relation to the corporation and amongst themselves.

3. To make legal provision for a ballot on any matter which in the judgement of the membership may be necessary and proper.

4. Such other and further purposes as may be defined herein and as are recognized by law.


ARTICLE III - MEMBERSHIP AND DUES

Section 1 - Any member in good standing with the PSR and NMRA (or who simultaneously applies for such membership) may become a voting member of the Cajon Division, Inc. 

Section 2 - You DO have to be a member in good standing of the Cajon Division, Inc. to: 

1. Be appointed, run or be elected to a Cajon Division Office. 

2. Vote in any of the Cajon Division elections. 

Section 3 - Members shall pay no dues. An admission/entry fee may be collected at Division meets to help defray costs of room/equipment rental, etc.  However, the President (Director) shall authorize the Paymaster (Treasurer) to charge members per yearly dues assessment whenever the Treasury declines into the red (Debit Column).


ARTICLE IV - MANAGEMENT

Section 1 - The general management of the Cajon Division shall be vested in the President (Director), VP-Superintendent, Secretary, and Treasurer (Paymaster). 

Section 2 - The President (Director) shall be elected by the membership and hold office for a term of two years beginning at the annual meeting of the PSR in odd years. The Director shall not succeed himself/herself more than once. 

Section 3 -The VP-Superintendent shall be elected by the membership and shall hold office for a term of two years beginning at the annual meeting of the Cajon Division, Inc. in even years. An elected officer may not succeed him/herself more than once in the same office. 

Section 4 - The Secretary, Treasurer (Paymaster), and Editor shall be appointed by the President (Director) and shall serve beginning at the annual meeting of the Division in even years.

ARTICLE V - DUTIES OF OFFICERS

Section 1 – President (Director) 

l. The President (Director) is the responsible officer in the organization. 

2. Provides leadership and direction for an efficient administration of the organization. 

a. Presides over all meetings. 

b. Ensures compliance with the policies and guidelines. 

c. Oversees programs related to the organization. 

d. Maintain budgetary controls to ensure effective and accurate administration of Division funds. 

e. Supervise, coordinate and motivate the activities of the Division Officers. 

   f. Addresses issues and concerns of the members. 

3. The President (Director) is empowered to create any committee as necessary for the fulfillment of the purposes of the Division and also to designate a Chairperson for such committee. Appointees will assume the office immediately, but the appointment must be ratified at the next meeting or Special General Membership meeting of the Cajon Division. 

Section 2 – Vice President-Superintendent 

1. The office of VP-Superintendent is responsible to the President (Director). The VP-Superintendent shall perform the duties of the President (Director) when the latter is absent. In the event the office of President (Director) is vacant, the VP-Superintendent shall be the President (Director) for the remainder of the term. 

2. The primary duty of the VP-Superintendent is to assist the President (Director) in the administration of Division programs as follows: 

a. Organize and coordinate Division Meets. 

b. Coordinate "new member" recruitment programs. 

c. Organize and coordinate Clinics and activities. 

d. Develop and implement new programs for the growth and prosperity. 

e. Assist Director with Division members concerns and issues. 

Section 4 - Secretary

1. The office of Secretary is responsible to the President (Director) of the Cajon Division, Inc. 

a) Records and presents the minutes of the Annual or Special General Membership meetings. 

b) Prepares and mails to the membership a written notice and agenda of Annual or Special General Membership meetings as required. 

c) Is responsible for maintaining the office files of the Cajon Division in an orderly fashion. 

Section 5 - Treasurer

1. The office of Treasurer is responsible to the President (Director).

2. The primary duty of the Treasurer is to maintain accurate administrative records of the Division funds and its bank accounts. 

3. The Treasurer shall ensure all expenses have proper documentation, as follows: 

a) Maintain detailed income and expense reports. 

b) Provide regular accounting reports of finances to President. 

c) Present summary financial reports at meetings. 

d) Maintain bank accounts and checkbook balances accurately. All authorizations for withdrawals must have the approval of the President (Director). The President (Director) and the Treasurer are the two signatures used on bank accounts. 

ARTICLE VI - REIMBURSEMENT

Section 1 - All officers and committee members of the Cajon Division, Inc. shall serve without reimbursement for the performance of their duties

Section 2 - To be properly reimbursed for expenses incurred, documentation of the expense must be submitted to the Treasurer and approved by the Management. 

ARTICLE VII- MEETINGS

Section 1 - All meetings shall be moderated by the President (Director) and a full record maintained thereof by the Secretary which shall be open for examination by any member at all reasonable times. 

Section 2 - The membership shall receive reports to keep the membership informed of the financial situation and the plans of the Division. 

ARTICLE VIII- COMMITTEES

Section 1 - Standing committees - The following Standing Committees shall be maintained as part of the Cajon Division, Inc. Member Services, Education, Contest, Nominating, Publication and Achievement Program. 

Section 2 - Special Committees - Special Committees may be appointed as are necessary and their duties and term of office shall be set forth in the appointment. 

Section 3 - Only Cajon Division, Inc. members may be appointed to any Standing or Special Committee.

ARTICLE IX - PUBLICATIONS

Section 1 - There shall be one official Publication of the Cajon Division Inc, which shall be known as the ORDER BOARD. This publication shall be issued to the membership at least four times a year and shall be the charge of the Editor. The ORDER BOARD shall carry all official notices to the membership of meetings and all official ballots.

Section 2 - Members shall receive a ballot when an official mail ballot is sent to the membership. These may be included in the Division newsletter (ORDER BOARD) mailing for that issue or by direct mailing.

ARTICLE X - AMENDMENT

Section I - These By-Laws may be amended by a two-thirds majority of the votes cast by the membership on a mail ballot.

Section 2 - Membership classes may be added or deleted to align with PSR and NMRA membership classes by a majority vote of the Cajon Division Officers. 

Section 3 - Any article, section and/or part of these By-Laws that do not conform to the PSR or NMRA Constitution and By-Laws may be amended to conform by a majority of the Cajon Division Officers. 

ARTICLE XI - CONFLICTS

Section I -In the event of any conflicts between these By-Laws and the Constitution and By​-Laws of the PSR and/or NMRA, these By-Laws shall be considered amended in principle to agree with the Constitution and By-Laws of the PSR and/or the NMRA, and shall be formally amended to agree at the next annual membership meeting of the Division. 

ARTICLE XII - DISSOLUTION

Section 1 - In the event of dissolution of the Cajon Division Inc. no distribution of any of the property or assets of the Cajon Division-shall be made to any Officer or employee of the Cajon Division, Inc., but such property or assets shall be given only to an organization or organizations which would qualify under Section 50 I (e) (3) of the present Internal Revenue Code. 

Section 2 - First consideration should be given to the PSR for the distribution. If this is not appropriate, such organization(s) to be selected by the Officers of the Cajon Division, whose purpose may be similar to or different from the purposes of the Cajon Division, provided that the organization qualifies under the provisions of Section 501 (e) (3) of the present Internal Revenue Code or the comparable provisions of the Internal Revenue Code than in effect. 

Section 3 -In the event of the need to dissolve the Cajon Division, the plan of dissolution and distribution of any assets shall be approved by the PSR Board of Directors. 

